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“Strengthening Our Skills to Succeed” was the theme of the first annual 
Skills Task Force update forum held at the Sheraton Hotel Newfoundland 
in St. John’s on May 20, 2009. This event was sponsored by the Depart-
ment of Education in partnership with the Industry Coordinating Committee 
(ICC). With over 110 participants from a wide range of sectors, the forum 
provided a robust channel for communication and dialogue.  
 
The Honourable Darin King, Minister of Education, officially opened the 
forum and highlighted the province’s significant progress in addressing 
skilled labour shortages since the release of the Skills Task Force report, 
All the Skills to Succeed, in 2007. Bob Ridgley, M.H.A. for St. John’s North 
District and chair of the ICC was host for the event.  
 
A presentation was delivered by Department of Finance with the Govern-
ment of Newfoundland and Labrador on a revised labour supply and de-
mand outlook for major projects. The Department of Education provided an 
overview of provincial government initiatives to address skilled labour 
shortages and resulting outcomes. Jerry Byrne, CEO of DF Barnes Group 
of St. John's, provided a keynote address during the luncheon focused on 
the strategic role human resources plays in increasing organizational effec-
tiveness and competitiveness at the local and international level.  
 
The forum also featured an expert industry panel: Margaret Allan of Husky 
Energy; Paul Harrington of Nalcor (Lower Churchill Project); and Wayne 
Scott of Vale Inco who provided information and insight on what industry is 
doing in terms of the Task Force recommendations, particularly in light of 
the changing economic conditions.  
 
The first annual Skills Task Force update forum allowed for the exchange 
of expertise and experience between key stakeholders within the province.  
It represented a diverse group of individuals whose expertise and dedica-
tion to addressing the skilled labour shortages help guarantee a bright fu-
ture for Newfoundland and Labrador. The ICC expects to produce an 
equally dynamic and productive experience for next year’s update forum. 



Labrador West has long been recognized as the hub of mining in the province. As a result there have been many appren-
tices and journeypersons trained in the area to work for the local mining companies, and the contractors and suppliers who 
support them. Entry level training for the trades has up until recently meant people would have to leave the area to attend the 
nine month pre-employment training at a college on the island portion of the province. A number of groups, including the In-
dustry Implementation committee, have been lobbying to have delivery of training in the Labrador West area. Benefits to the 
students, their families and the communities are numerous:  
 

• Less disruption to home life and family schedules  
• Lower debts because of accommodation, travel and childcare costs  
• Improved access for low-income students  
• Personal investment in community life means they will be less likely to look for 

work elsewhere  
• Local work-terms complement the theory training and local employers get a 

chance to see the students’ potential  
  
 
 

Strengthening Our Skills at Home: 
Labrador West Developing the Trades People for the Future 

Photo: Industrial Electricians Jodie 
Saunders and Nicolle Strugnell 

Photo: Industrial Electrician 
Jodie Saunders on new 38 
drill. 

College of the North Atlantic in Labrador West saw a total of 91 graduates in June of this year in 
the entry level programs for millwright, welder, electrician and mining technology. The mining 
technology graduates hold dual certification upon graduation, that of qualified operator as well as 
millwright certification at the entry level. Many have found employment in the local area. The 
demographics also show great diversity, with 46% female graduates of the programs. This in-
creases the number of female role models in the trades and mining fields, and encourages diver-
sity in the workplace. An additional intake of approximately 80 students in the programs in fall 
2009 means local employers will have an increased talent pool available in the spring for work 
terms.  
 
This successful outcome is the result of partnership and collaboration from industry, post-
secondary, labour and the communities. Next on their agenda and progressing well is the local 
delivery of advanced block training which came to fruition this fall for millwrights while work is still 
being done for electrical. This will allow apprentices to continue to maintain day to day living at 
home while upgrading their skills on the road to journeyperson status. 

Heather Bruce-Veitch 
Manager  

Iron Ore Company of Canada 
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Shifting Sands 
It has been just over two years since the release of the Skills Task Force report and 
the Industry Coordinating Committee has been mandated to monitor progress as ac-
tions towards the implementation of the recommendations of that report. We on the 
ICC are quick to acknowledge that, particularly in the past 12 months, the sands have 
been shifting. The demand for trades people in Alberta has softened. While we recog-
nize the fact that there has been considerable change, major projects are still on the 
horizon here in Newfoundland and Labrador. Our challenge is still the same, that is, to 
have an adequate supply of skilled labour for large scale projects. The demand for a 
skilled work force is real! Therefore, while sands appear to be shifting certainly causing 
us to look for ways to adapt, we have to remember that new challenges do not alter the 
fact that we are still looking at a bright future in this province.   

 
Bob Ridgley 

ICC Chair 
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Message from IBEW  
Local 2330 

The Employment Equity Initiative with the International Brotherhood of Electrical Workers (IBEW) Local 2330 and the Depart-
ment of Education has enabled women to work in well paying jobs in the construction industry. Barriers to women entering 
the skilled trades have existed for generations and this government partnership with IBEW Local 2330 has contributed to a 
reduction in these obstacles. 
 
Today, 90 women are actively enrolled in the initiative, a number that is staggering and which will grow as we enter the con-
struction boom in this province. By the year 2013 we project a minimum of 96 women who will have reached journeyperson 
status. Compare that number to the number of female electricians/apprentices prior to this initiative – 0.  It is evident that this 
initiative has already shown fantastic results. This government’s vision and commitment to the training of women speaks vol-
umes to the available opportunities in the skilled trades. Women have taken their rightful place, in particular in the construc-
tion industry. Most importantly the women enrolled in this initiative are to be congratulated for their courage since they are 
the ones to have embraced this opportunity to make a better work force, ready for the opportunities that are within our reach. 
 
This commitment to employment equity as it has made a better trained, stronger, more valuable and much more diversified 
work force.  

 
Rick Dalton  

Business Manager 
IBEW Local 2330  

 

The Office to Advance Women Apprentices opened its doors in January 2009 with a mandate to create and enhance em-
ployment opportunities for women apprentices in non-traditional trades. This goal was to be achieved through a list of deliv-
erables that included the development of a registry database, a gender sensitivity training program, and the development 
and adoption of a coaching and mentoring model.  
 
The underlying philosophy of the office is to effect meaningful change that will result in improved economic circumstances for 
female tradespersons. Since its inception, the office has made great strides in advancing the cause of women apprentices as 
they progress through the apprenticeship system and ultimately achieve journeyperson status. 
 
The most effective way for industry to meet its future labour demands is to form partnerships 
and open dialogue. Having an understanding of labour, industry, and government, the office 
is uniquely positioned to be the catalyst in the formation of these partnerships, ultimately en-
hancing employment opportunities for female apprentices.  
 
To date some of the many achievements of the office include: 
• 124 employer meetings and site visits have been conducted; 
• Meetings and presentations have been delivered to more than 35 interest groups and 

government entities; 
• The registry database has been developed and currently contains relevant employment 

search information for 224 female tradespersons;  
• Initial meetings and discussions have been held with 98 apprentices; and,  
• Seventeen women apprentices have obtained sustainable employment opportunities that 

will result in the achievement of journeyperson status.         
  Continued... 

 

A Message From The Office to 
Advance Women Apprentices 

Photo L-R: OAWA Executive Direc-
tor Gail Hickey, Premier Williams & 
OAWA Training Development Spe-
cialist Simone Dyall. 

For more information visit 
http://www.ibew.nf.ca/ 



FOR MORE INFORMATION ABOUT THE INDUSTRY COORDINATING COMMITTEE CONTACT: 
ICC-Department of Education●P.O. Box 8700●St. John’s, NL, AIB 4J6●Tel:709-729-6164●Fax:709-729-3590 

Email: staskforce@gov.nl.ca 

The women that the office works with have received their training in facilities that are world class and provide top notch in-
struction. They are well-trained, highly skilled and hard working.  
 
The concept of women working in non-traditional occupations is not a new one. Throughout the history of this province 
women have worked alongside men doing the heavy labour in the fishery and farming to sustain themselves during the 
harsh winters. Women and men work side by side in building our communities, raising families, and improving our society. 
Women who have completed trades training want the opportunity to work alongside men in developing our resource-based 
economies, building our homes, and developing and expanding our emerging industrial and commercial projects.   
 
The benefits of a diverse workforce have been well researched. A diverse workforce that more accurately reflects the com-
position of our society translates into a more productive, well-functioning work environment that leads to increased organiza-
tional efficiencies and effectiveness. 
 
The office realizes, of course, that for some organizations hiring a woman in a non-traditional occupation may be new and 
any change in the composition of a workforce will cause a period of adjustment. The office works diligently with every organi-
zation to ensure a smooth transition through this period and that the end result is a productive worksite. 

Gail Hickey 
Executive Director  

Office to Advance Women Apprentices 
 
 

For more information visit:  
http://www.womenapprentices.ca/ 

 
Employees have much more choice about where they work, what kind of work they want to do, and the environment in which 
they work than they have had at any time in the past.  To be successful in today’s business environment, Newfoundland and 
Labrador companies rely on available skills, abilities and knowledge.  Companies need to inspire loyalty in their employees - 
they have to become a preferred place to work, and that means investing in their employees’ development and well-being. 
 
That’s where Steps for Success comes in.  The program, an initiative of Canadian Manufacturers & Exporters, Newfound-
land & Labrador (CME) and the Random North Development Association (RNDA), is a pilot project which works with manu-
facturers across the province to help them address challenges in human resources management.  At the same time it seeks 
to develop tools and influence policies at the provincial level to support companies as they focus greater attention on devel-
oping and managing their employees to improve business operations 
 
“We know that focusing on people can drive bottom-line results for companies,” says CME vice president, Bill Stirling. 
“Satisfied employees are more motivated, more productive, produce higher quality results, are less likely to call in sick, and 
most importantly, are less likely to look for another job.”  This is a new mindset for many companies and skills development 
on the management level is required. 
 
RNDA, based in Clarenville, has a history of supporting innovative employment initiatives throughout Newfoundland and 
Labrador and has brought this success to the Steps for Success program.  “This program is an excellent example of how two 
organizations were having similar challenges and partnered over a common goal to help improve opportunities and supports 
to business in our communities," says Clarence Williams, RNDA president. 

 

RNDA contact info: 
Michelle Brown, SFS Project Co-Lead 
E-mail: rnda2@nf.aibn.com 
Phone: 709-466-2968  

CME contact info: 
Tina Pomroy 
E-mail: tina.pomroy@cme-mec.ca 
Phone 1-888-772-3682 

Focus on People  


