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S ep tem b er

20 22
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Overview

• B oil W ater A d visory R ed uc tion in itiative
• Boil Water Advisories in NL
• Past Studies

• 2022 Regional Options Study
• Existing Regional Systems
• Regional Operators
• Procurement and Service Agreements
• Community Survey



Boil Water 
A d visories in  
N ew found land  
and  Lab rad or
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What is a BWA?

B W A  is issued  w h en 
th ere is a  risk  or k now  

c ontam ination of 
d rink ing w ater.
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Where is
Information
Available?



8

BWA’s By Region
(March 17, 2023)
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BWA’s by Source Type
(March 17, 2023)
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BWA’s by Reason Code
(March 17, 2023)



Past Boil 
W ater 
A d visory 
R ed uc tion 
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P rojec ts
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Boil Water Advisory Reduction Initiative Projects

• 20 17 P ilot S tud y Im p lem enting S O P s to red uc e B W A s

• Conducted 1 -on -1 mentoring with 10 communities in Newfoundland 
and Labrador

• Pilot use of Full Cost Accounting Tool and Boil Water Advisory 
Assessment Tool

• Aided in the lifting of 4 BWAs.

• 2018-2019 Mentoring Program
• Conducted 1 -on -1 mentoring with 15 communities in Newfoundland 

and Labrador

• Conducted 3 regional workshops in areas that expressed interest in 
the BWA reduction initiative

• Aided in the lifting of 5 BWAs. 

• 2019-2020 Mentoring Program
• Conducted 1 -on -1 mentoring with 18 communities in Newfoundland 

and Labrador

• Despite challenges surrounding the emergence of COVID -19, 4 BWAs 
and 1 partial BWA were lifted
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Boil Water Advisory Reduction Initiative Projects

• 20 20 -20 21 M entoring P rogram

• Conducted 1 -on -1 mentoring with 16 communities in Newfoundland 
and Labrador

• Despite challenges due to COVID -19 restrictions, 2 BWAs were lifted

• 2021-2022 Mentoring Program
• Conducted 1 -on -1 with 17 communities in Newfoundland and 

Labrador, including 5 returning from the previous year

• Developed and oversaw production of 3 training videos

• Despite challenges due to COVID -19 restrictions, 2 BWAs were lifted



2022 BWA 
R ed uc tion 
In itiative P rojec t:
R egional 
C ollab oration
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2022 Regional Options Study

• W S P  w as retained  in  20 22 w ith  p rojec t sc op e 

inc lud ing:

• Review characteristics of existing regional systems 
and identify other locations that could benefit from 
shared services.

• High Level cost assessment including capital cost 
for system upgrades and water tax rates..

• Regional Operator Program

• Bulk procurement and joint service agreements

• Community Survey (locations with public drinking 
water systems)
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Existing Regional Drinking 
Water Systems In 
Newfoundland and 
Labrador

O n e system  th at sup p lies p ub lic  

d rin k in g w ater to tw o or m ore 

c om m un ities.

Characteristics:

• D istan c e B etw een  C om m un ities

• P op ulation  S ervic ed

• E xistin g Treatm en t

• S ourc e Typ e

• A vailab le Yield  of S ourc e

• C om m un ity R esourc es

• S ourc e W ater Q uality
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FCAT –Full Cost Accounting 
Assessment Tool
• S p read sh eet Tool

• A vailab le O nline

• S ec tions

• Instruc tions

• P art 1 – E xisting S ystem

• P art 2 – S ystem  U p grad es

• P art 3 – Infrastruc ture 
R ep lac em ent C osts
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Regional Operator Program
• P ilot p rogram  in itiated  in  20 15.

• R egional O p erators c urrently in  E astern , 

W estern  and  C entral, und er regional servic e 

b oard s.

• O utsid e th e regional op erator p ilot p rogram

• one area (Northern Peninsula) currently has an 
operator that is hired to work for multiple (4) 
communities.

• Similar pilot projects have been conducted 
elsewhere in the province, in past.
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Regional Service Agreements and Bulk Purchasing

• Th ere are existing servic e agreem ents b etw een c om m unities for th ings lik e: 

firefigh ting, garb age c ollec tion , b ac k up  staffing, anim al c ontrol, etc .

• N ew found land  and  Lab rad or P ub lic  P roc urem ent A c t

• O th er jurisd ic tions

• Other Canadian Provinces

• Federally –CANOE procurement system

• AFNWA –Atlantic First Nations Water Authority

• OCWA –Ontario Clean Water Agency
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Community Survey

• Issued  in  J anuary 20 23 to c om m unities w ith  p ub lic  d rink ing w ater system s.

• O nline and  m ail-out w h ere need ed .

• 24 total q uestions, inc lud ing fill in  th e b lank , m ultip le c h oic e and  op en text 
resp onses.

• Q uestions related  to general c om m unity inform ation, d rink ing w ater system  
and  w ater tax d etails, O &M  c osts, system  op erational c h allenges, op inions 
related  to regional c ollab oration.

• R esults are c urrently b eing review ed  and  sum m arized .



22

Community Survey - Feedback

• 118  resp onses from  112 c om m unities

• C h allenges id entified  inc lud e (b ut are not lim ited  to):

• C ost of c h em ic als an d  sup p ly c h ain  issues

• A gin g in frastruc ture / system  rep airs

• R esourc es to op erate an d  m ain tain  system s

• S ystem  c ap ac ity issues

• W ater q uality c h allen ges
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Th ank  you

w sp .c om

http://www.linkedin.com/company/WSP
https://twitter.com/wsp
https://www.facebook.com/WSPglobal/
https://www.instagram.com/wspglobal/
https://www.youtube.com/c/WSPGlobal
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