Project Task

Budget Proposal 1
- Initial capital budget estimate
- Proforma Financial Analysis
- Shareholder Review
Budget Proposal 2
- Slage 2 capital budget
- Proforma Financial Analysis
- Shareholder Update
Final Budget Proposal
- Final Capital Budget
- Finalize Financial Analysis
- Shareholder Approval
Secure Project Financing
Project Partnership Arrangement
- Project outline meeting with SF
- MOU with SF Rendering
Secure Technical Resources
- PM - Woodland
- Eng - Kendall
Rendering Process Analysis
- Determine finished product Specs
- Determine spent Hen feasibility
- Feasibility of rendering fish
- Feasibility of resl grease
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Determine/Obtain Regulatory Approvals |

- Conlaci CFIA - re: Application
- Determine Env. Canada Role
- Prov DOE and GSC
- City Permitting requirements
Site Selection / Analysis
- Determine land availability
- Determine Municiple req'mts
- Determine promity crileria
- Submit Land Applications
- Crown land approval
- EA determination/Submission
- Conduct Env Assessment
- Procure land 3 acre.
Vendor Selection (Rendering)
- Establish vendor short list.
- Setup vendor presentations
- Setup site visits
- Review Volumes/ Quole Requesl
- Final Vendor Proposal
- Final vendor selection
Ancillary Equipment Selection
- Develop equip Reg'mts
- Procure ancillary equipment
Rolling Stock Selection
- Determine trucking req'mls
- Procure Trucks/ Trailers
Plant Design
- Civil, Elect Mech, Arch designs
Engineering and Tender Development
Site Development and Construction
Equipment Procurement (30 wks)
Equipment Installation
Determine Plant Manager
Slaffing Development
Startup and Training

___________

2 month training l



