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Project Objectives – Implementation of SOPs

 Pilot the SOPs in a number of communities 
 Reduce overall number of BWAs in province
 Test the tools, recommend improvements
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Implementation of SOPs – Community Selection

Community Service 
Population Disinfection System

Beachside 140 Sodium Hypochlorite

Gaskiers 233 Sodium Hypochlorite

Glenburnie 60 Sodium Hypochlorite

Greenspond 305 Gas

Hickman's Harbour 402 Sodium Hypochlorite

Jackson’s Cove 40 Sodium Hypochlorite

Point Lance 105

Random Sound West - Well #1 22 Sodium Hypochlorite

Random Sound West - Well #2 27 Sodium Hypochlorite

Random Sound West - Well #3 35 Sodium Hypochlorite

Queen's Cove 67 Sodium Hypochlorite

Red Bay 192 Calcium Hypochlorite

Trepassey - Broom Cove Sodium Hypochlorite

Trepassey – Miller Pond 570 Gas

Trinity 89 Sodium Hypochlorite
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Implementation of SOPs – Background Data Collection

Alkalinity Colour Hardness pH Turbidity DOC  Iron Manganese
mg/L as CaCO3 TCU mg/L as CaCO3 NTU mg/L mg/L mg/L

MAC/Aesthetic Objective 15 6.5‐8.5 1.0 0.300 0.050
Beachs ide 19 31 24 7.0 0.29 5.3 0.023 0.002
Gaskiers 8 67 13 6.6 0.75 9.2 0.150 0.014
Glenburnie 22 45 29 7.1 0.31 5.3 0.096 0.009
Greenspond 2 68 5 5.7 0.44 6.3 0.135 0.009
Hickman's  Harbour 8 15 8 6.8 0.57 3.6 0.033 0.036
Jackson's  Cove 13 8 17 6.9 0.46 3.2 0.082 0.006
Point Lance 7 143 12 6.4 0.94 14.2 0.765 0.037
Random Sound West ‐ Wel l  #1 60 2 178 7.6 0.09 1.1 0.013 0.007
Random Sound West ‐ Wel l  #2 55 0 52 7.7 0.09 0.6 0.008 0.002
Random Sound West ‐ Wel l  #3 64 14 74 7.6 0.18 4.0 0.007 0.002
Queen's  Cove   7 79 7 6.5 0.94 7.8 0.477 0.076
Red Bay 2 38 1 6.2 0.51 4.7 0.220 0.003
Trepassey ‐ Broom Cove 0 60 2 5.9 0.85 5.3 0.132 0.014
Trepassey ‐ Mil ler Cove 2 69 4 6.2 0.46 7.4 0.203 0.016
Trini ty 0 43 2 5.6 0.68 6.2 0.068 0.020

Community
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Implementation of SOPs – Community A
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Implementation of SOPs – Community A
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Implementation of SOPs – Community B
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Implementation of SOPs – Community B
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Implementation of SOPs – Community C
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Implementation of SOPs – Community C
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Implementation of SOPs – Next Steps

 Assist with funding applications
 Help initiate preventive maintenance plans

• Encourage use of log sheets (daily, weekly, monthly, quarterly, annual checks)

 Revise assessment form and complete minor revisions to SOPs
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Project Objectives – Cost Accounting Tool

 Develop a tool for financial 
planning
• Realize current costs for operating 

water system
• Identify amount that should be spent

 Preventive maintenance
 Best practices for sampling and monitoring

• Identify rates for full cost recovery
• Identify capital and annual costs for 

upgrades
 The tool must:

• Be simple to use, yet contains 
sufficient inputs to provide 
reasonable outputs

• Be based on reliable cost estimates
• Generate reasonable outputs

Project Partners:
G.A. Isenor Consulting Limited
Blaine S. Rooney Consulting Limited
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Cost Accounting Tool

 Many communities are not aware of the 
true cost of operating their system or 
what level of funding should be allocated 
for maintenance

 Community water rates may not reflect 
actual cost of operation

 Where resources are limited, water 
systems may become neglected

 Purpose of this project was to help 
understand cost of proper operation and 
maintenance and identify water rates to 
sustainably fund operations
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Cost Accounting Tool
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Cost Accounting Tool
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Cost Accounting Tool
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Cost Accounting Tool
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Cost Accounting Tool
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Cost Accounting Tool
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Next Steps – Cost Accounting Tool

 Pilot the tool in eight communities
 Refine cost curves
 Improve layout
 Provide detailed instructions
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Conclusion

Thank you.


