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Ne w fou nd la nd  a nd  
La b ra d or 



OETC 
• Properly tra ined a nd certified 

opera tors a re vita l in protecting 
public hea lth 

• La unched in 2001 – 2002 
• Phase 1 – classroom style 

education 
• Phase 2 - three mobile training 

units (MTU) provided to the 
program for Hands-on Training 
 

 

The f irst  of  it s kind 
in Nort h America 



MANDATE 

• Job competency 
• Drinking wa ter sa fety 
• Environmenta l protection 
• Infra structure susta ina bility 

 

Provide operat ors w it h 
educat ion and t raining 
opport unit ies focused on: 



OETC  
MEMBERS 

• De ne e n  Sp ra c klin  
• Progra m Lea d 
 

• Gerry Lahey  
• Operator Trainer (Western/ Lab) 
 

• Jim Pol l et t  
• Operator Trainer (Central) 
 

• Darren Pat ey 
• Operator Trainer (Eastern) 
 

• Chris Blanchard & Genny 
DeCost e 

• Assist with chlorine handling 
course 

 



OPERATOR 
EDUCATION 
• Cla ssroom-style 

semina rs provide 
opera tors with the theory 
required to opera te 
wa ter a nd wa stewa ter 
systems 

 

• Unique a pproa ch: 
• Instructors tra vel to 

loca tions nea r 
pa rticipa nts 

• Free semina rs 



OPERATOR 
EDUCATION 

• Wa t e r Dis t rib u t ion  
• Wa ter Distribution System Ba sics 
• Wa ter System Hydra ulics 
• Wa ter Qua lity Issues 
• Proper Ha ndling of Chlorine & 

Chlorine Conta iners 
• Source Wa ter Protection 
• Community Informa tion Session: 

NL Wa ter Resources Porta l 
• Wa terborne Pa thogens* 

 

• Wa t e r Tre a t m e n t  
• Level І a nd ІІ 
• Pota ble Wa ter Dispensing Units 



OPERATOR 
EDUCATION 

• Wa st e w a t e r 
Colle c t ion  
• Wa stewa ter Collection 

Ba sics 
• Wa stewa ter Collection 

Pa rt 2 
 

• Wa st e w a t e r 
Tre a t m e n t  
• Level І a nd ІІ 

Sp ring / Su m m e r 2019 
Sc he d u le  a t  re g is t ra t ion  d e sk 



CLEAN AND SAFE 
DRINKING WATER 
WORKSHOP 

• Approxima tely 300 people 
• Opera tors, municipa l sta ff, 

elected officia ls, government 
depa rtments, consulta nts, etc. 

• Technica l presenta tions a nd 
tra deshow exhibits 

• Opera tor of the Yea r Awa rds 

An  e d u c a t iona l a nd  ne t w orking  
op p ort u n it y he ld  e ve ry ye a r 
s inc e  2001 



WORKSHOP 
SUBSIDY 
• No registra tion fee 
 

• MAE provides a  subsidy to 
municipa lities a nd LSDs to 
offset expenses of 
a ttending workshop 

• Isla nd: up to $400 per 
community. 

• La bra dor: up to $700 per 
community. 



ON-SITE 
TRAINING 

• 3 Mobile Tra ining Units (MTUs) 
 

• MTUs a re porta ble 
cla ssrooms equipped with 
va rious wa ter a nd wa stewa ter 
system tools 

 

• Ba sed in St. John’s, Gra nd 
Fa lls-Windsor, a nd Corner 
Brook 

 

 

Ha nd s-on  t ra in ing  
p rovid e d  t o  op e ra t o rs  in  
t he ir ow n  c om m u nit y 



ON-SITE 
TRAINING 
SESSIONS 
• Disinfection 
• Liquid Chlorina tion 
• Ga s Chlorina tion 
• Hydra nt Ma intena nce 
• Control Va lve Ma intena nce 
• Pipe Ta pping 
• Pipe Loca tion 
• Lea k Detection 
• pH Adjustment 
• Wa ter Distribution System Flushing 
• Flow Meters  
• Stora ge Ta nk O&M** 



WATER 
DISTRIBUTION 
SYSTEM 
WORKING 
MODEL 

• Designed a nd crea ted to 
enha nce on-site tra ining 

• Includes va rious a ppurtena nces 
found in a  distribution system: 

• Hypochlorina tor, ba ckflow 
preventer, pressure reducing 
va lve, a ir relief va lve, curb stop, 
wye stra iner, flow meter, etc. 

 
 

 



OPERATOR  
CERTIFICATION 
• Certifica tion is ma nda tory for communities tha t 

ha ve: 
• Wa ter or wa stewa ter trea tment pla nt 
• Serviced popula tion > 1000 people 
 

• Certifica tion is strongly encoura ged for opera tors 
tha t work for a  community tha t ha s a  serviced 
popula tion < 1000 people 

 

• Very Sma ll Wa ter System ca tegory is a va ila ble for 
communities with < 500 people 
 



CHALLENGES 
• Opera tor Turnover a nd 

Retirement 
• High dema nd for educa tion 

a nd tra ining sessions 
• Notifica tion of new 

opera tors 
 

• Convincing Opera tors a nd 
Communities 

• Some communities rema in 
skeptica l &   a re hesita nt to 
pa rticipa te 

 

• Direct Communica tion with 
Opera tors 

• Notifica tion of new 
opera tors 

• Getting to the opera tor 



QUESTIONS?? 
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