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	School Vision Statement:

	School Values: 



	[bookmark: _heading=h.1fob9te]Goal: to create an environment in which all students are engaged and learning


	[bookmark: _heading=h.5c3q84j21woy]Strategic Issue: Identify the most significant challenge that is preventing the school from achieving the goal of creating an environment in which all students are engaged and learning. This should focus on something that the school can influence and must be supported by multiple sources of data. (Consider the following questions: What does the data tell us about student learning, achievement, attendance, well-being or culture? What challenge consistently appears across multiple sources of data? Which issue, if addressed, would have the greatest impact on student learning?)

(Add issue here)



	Evidence used to identify strategic issue: Summarize the specific evidence and data that supports the identified strategic issue. Include key findings, trends, patterns and results from data sources. Explain how the evidence demonstrates the need to address this issue. (Consider: What does the data tell us? Have we considered at least 3 data sources? What patterns or trends are evident? Who is most affected? What evidence makes this a priority for improvement? How does the evidence support the identified strategic issue?)

(Add evidence here)






	

	Actions
(what we want to do to address the strategic issue)
	Person(s)  Responsible
	Timeframe 
(include start & end dates)
	Progress Notes/Monitoring
When assessing progress consider: What progress has been made with the implementation of the action? Is the action being implemented as intended and with consistency? What evidence demonstrates implementation? What evidence suggests the actions are influencing educator practice and/or student outcomes? What barriers or challenges have emerged? What adjustments are required? What supports or resources are needed? What are the next steps before the next review?

	Action #1:

	
	
	Implementation/Monitoring (December): Was the action launched as intended? Are staff implementing the agreed-upon practice? What early evidence of implementation exists? What barriers need to be addressed?


	
	
	
	Implementation Status: Not Started       Impact Status: No Evidence Yet

	
	
	
	(Add notes here)



	
	
	
	Mid-Year Monitoring & Adjustments (March): Is implementation consistent across classrooms/teams? What changes are we seeing in educator practice? What interim student outcome data is emerging? What adjustments are needed?

	Implementation Status: Not Started        Impact Status:  No Evidence Yet




	
	
	
	(Add notes here)


	
	
	
	Year-End Reflection (June): To what extent was the action implemented? What impact did it have on the strategic issue? What evidence supports the conclusion? What should continue, stop or be modified next year?
	Implementation Status: Not Started          Impact Status: No Evidence Yet




	
	
	
	(Add notes here)



	Action #2:
	
	
	Implementation/Monitoring (December): Was the action launched as intended? Are staff implementing the agreed-upon practice? What early evidence of implementation exists? What barriers need to be addressed?
	Implementation Status: Not Started          Impact Status:  No Evidence Yet




	
	
	
	(Add notes here)


	
	
	
	Mid-Year Monitoring & Adjustments (March): Is implementation consistent across classrooms/teams? What changes are we seeing in educator practice? What interim student outcome data is emerging? What adjustments are needed?
	Implementation Status: Not Started          Impact Status: No Evidence Yet




	
	
	
	(Add notes here)


	
	
	
	Year-End Reflection (June): To what extent was the action implemented? What impact did it have on the strategic issue? What evidence supports the conclusion? What should continue, stop or be modified next year?
	Implementation Status: Not Started          Impact Status: No Evidence Yet




	
	
	
	(Add notes here)


	Action #3:
	
	
	Implementation /Monitoring (December): Was the action launched as intended? Are staff implementing the agreed-upon practice? What early evidence of implementation exists? What barriers need to be addressed?
	Implementation Status: Not Started           Impact Status: No Evidence Yet




	
	
	
	(Add notes here)



	
	
	
	Mid-Year Monitoring & Adjustments (March): Is implementation consistent across classrooms/teams? What changes are we seeing in educator practice? What interim student outcome data is emerging? What adjustments are needed?
	Implementation Status: Not Started             Impact Status: No Evidence Yet




	
	
	
	(Add notes here)



	
	
	
	Year-End Reflection (June): To what extent was the action implemented? What impact did it have on the strategic issue? What evidence supports the conclusion? What should continue, stop or be modified next year?
	Implementation Status: Not Started             Impact Status: No Evidence Yet




	
	
	
	(Add notes here)




	Action #4:
	
	
	Implementation/Monitoring (December): Was the action launched as intended? Are staff implementing the agreed-upon practice? What early evidence of implementation exists? What barriers need to be addressed?
	Implementation Status: Not Started              Impact Status: No Evidence Yet




	
	
	
	(Add notes here)



	
	
	
	Mid-Year Monitoring & Adjustments (March): Is implementation consistent across classrooms/teams? What changes are we seeing in educator practice? What interim student outcome data is emerging? What adjustments are needed?
	Implementation Status: Not Started                Impact Status: No Evidence Yet




	
	
	
	(Add notes here)



	
	
	
	Year-End Reflection (June): To what extent was the action implemented? What impact did it have on the strategic issue? What evidence supports the conclusion? What should continue, stop or be modified next year?
	Implementation Status: Not Started                 Impact Status: No Evidence Yet




	
	
	
	(Add notes here)


	Action #5
	
	
	Implementation/Monitoring (December): Was the action launched as intended? Are staff implementing the agreed-upon practice? What early evidence of implementation exists? What barriers need to be addressed?
	Implementation Status: Not Started                   Impact Status: No Evidence Yet




	
	
	
	(Add notes here)



	
	
	
	Mid-Year Monitoring & Adjustments (March): Is implementation consistent across classrooms/teams? What changes are we seeing in educator practice? What interim student outcome data is emerging? What adjustments are needed?
	Implementation Status: Not Started                 Impact Status: No Evidence Yet




	
	
	
	(Add notes here)


	
	
	
	Year-End Reflection (June): To what extent was the action implemented? What impact did it have on the strategic issue? What evidence supports the conclusion? What should continue, stop or be modified next year?
	Implementation Status: Not Started                  Impact Status: No Evidence Yet




	
	
	
	(Add notes here)


	Support Plan

	Professional Learning Time Required
Identify professional learning, collaboration time, coaching, mentoring or professional support required to successfully implement the identified actions.
Consider: What knowledge, skills or practices do staff need to successfully implement these actions? How much professional learning time will be needed? Will staff require release time, collaboration time, coaching, mentoring, or access to external expertise?
How will the effectiveness of the PL be monitored? 
	Financial Support Required
Identify and financial resources required to implement the actions in this plan. 
Consider: What financial resources are required to support implementation? How will the funds support the actions and contribute to addressing the strategic issue? What evidence suggests this funding is needed? Are there alternative resources already available within the school?

	PL / Support Needed
	Who requires it?
	How will it support the actions and strategic issue?
	Resource/Funding Required
	Estimated Cost
	How will this support the actions and strategic issue?

	

	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Year-End Evaluation (June)

	Progress on strategic issue: 
Using evidence collected throughout the year, evaluate the school’s progress in addressing the identified strategic issue. Draw on the year-end reflections for each action and focus on the overall impact on the strategic issue rather than providing a summary of completed actions. 

Consider the following questions: What evidence demonstrates progress on the strategic issue? What changes have occurred in the student outcomes and/or educator practice? Which actions appear to have contributed most significantly to this progress? What evidence supports these conclusions? What challenges or gaps remain? Based on the evidence, to what extent has the strategic issue been addressed? 
	Next Steps
Use the evidence from the Year-End Evaluation to identify what should continue, change or become a priority moving forward. Next steps should be based on the demonstrated impact, not simply the activities completed. 

	(Add summary here)






	(Add next steps here)
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