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I. Entrepreneurial Studies - An Introduction

SCO1:

The learner will be able to demonstrate an understanding of
the concept of entrepreneurship, develop a profile of an
entrepreneur, and identify the contributions entrepreneurs
make to society.

The student will:

1.1 define entrepreneur, enterprise, enterprising, and
entrepreneurship

1.2 compare a broad range of entrepreneurial activity through
exposure to selected ventures

1.3 predict a list of personal characteristic and skills that are
important for entrepreneurs

1.4 evaluate characteristics that are common to all
entrepreneurs

1.5 evaluate some of the factors that serve to motivate
entrepreneurs

1.6 appraise the wide range of contributions that entrepreneurs
make to dynamic society through a study of selected
entrepreneurs identified by the class

1.7 recognize that entrepreneurs are agents of change and often
challenge the status quo
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1.8 research contributions of Canadian and local entrepreneurs

1.9 begin the process of building a network and establishing
partnerships with significant others

1.10 begin compiling a dossier of selected entrepreneurial
articles to help supplement the above skills

II. Focus on Self

SCO 2:

Students will develop and refine personal effectiveness skills
in the areas of communications, human relations,
critical/creative thinking, decision making and problem
solving.

The student will:

2.1 evaluate an understanding of self through an analysis of
human needs such as defined by Abraham Maslow

2.2 identify their own strengths through self assessment and
feedback

2.3 identify needs and areas for improvement by exploring
ways to strengthen those areas and see the value of
engaging in this process

2.4 appraise their own entrepreneurial attitudes, characteristics,
insights and skills
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2.5 evaluate personal goals and the need to articulate these
goals

2.6 outline a personal financial budget

2.7 recognize the economic implications of their personal
decision making

2.8 identify and modify where necessary strategies they can
use to accomplish goals

2.9 recognize the importance of team work in any enterprising
process

2.10 appraise setbacks and failure as part of learning
experiences on the road to success

2.11 justify the value of persistence by finding creative solutions
to enterprising activities

2.12 demonstrate effective enterprising behaviours by
maximizing personal skills and resources

III. Communications - Essentials for Success in Today’s
Global Economic Environment

SCO 3:

The learner will recognize the role of communications and
technology in developing a venture.

The student will:
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3.1 identify major advances in telecommunications and
information technology

3.2 distinguish how various forms of communications
(computers, telephone, facsimile machine, modem, video
conferencing, etc.) are used in today’s marketplace

3.3 describe how technology can be used to record financial
information and produce financial statements (balance
sheets, income statements, cashflow, etc.)

3.4 appraise the value of communications technology in trade

3.5 use computer networks to create links with other
enterprising individuals

3.6 use computer networks to research ideas that are available
from these networks (Stem-net, Enterprise Network, etc.)

3.7 identify various types of media (radio, television, video
conferencing, telemarketing, etc.) and how they can be use
to promote a venture

3.8 illustrate how the media is used locally, nationally, and
globally and show how each can be used effectively for
marketing

3.9 use computer networks to do market research

3.10 access and evaluate financial data bases such as stock
exchanges to gather investment information
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3.11 use electronic mail to send and receive information from
other individuals

3.12 access websites to gather financial information (Banks,
revenue Canada, Statistics Canada, Street Cents, etc.)

3.13 use computer programs such as word process, Business
Planner, Databases, spreadsheets, etc. to design a business
plan

3.14 evaluate information from on-line News to keep up with
current economic trends

3.15 use computer programs to gather statistics for market
research. (Any on-line programs, Globe, E-stats, etc.)

3.16 compose business correspondence using word processing
programs

3.17 design promotional materials using computer programs

3.18 create graphs, tables and spreadsheets to help develop
market strategies

3.19 design a personal financial budget using computer
programs. (Money Management, etc.)

IV. Where are the Opportunities: A Search for New
Venture Possibilities

SCO 4:
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The learner will define a venture, identify ways and options to
establish it, generate new ideas, and  identify a local venture
opportunity.

The student will:

4.1 identify the basic types of start-up ventures 

4.2 recognize that some ventures are for profit while others are
non profit-oriented

4.3 relate venture creation to economic development

4.4 recognize the role of “Entrepreneurship” in new venture
creation

4.5 understand the basis differences among the various legal
structures

4.6 understand the advantages and disadvantages of each type
of ownership structure

4.7 identify the various options for establishing a venture

4.8 understand the advantages and disadvantages associated
with the various options to establish a venture

4.9 use creativity exercises in the development of ideas and to
examine ways to enhance the creative process

4.10 identify and discuss the major types and sources of
innovation
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4.11 identify various sources of ideas for new ventures including
consumers, suppliers, existing businesses, government
departments and agencies, small business support agencies,
magazines and newspapers, work experience, hobbies,
trade shows and publications

4.12 use various methods for generating new venture ideas

4.13 judge the importance of the process of environmental
assessment at the micro or community level

4.14 explore the needs of the community with a view to
identifying an opportunity for a venture by engaging in
activities such as researching, interviewing political
leaders, and members of the local business association, and
conducting community market survey; and

4.15 evaluate the local venture idea using the factors such as the
social, cultural. Regulatory, economic and political
acceptance

V. A Study and Application of a Venture Plan

SCO 5:

The learner will examine and develop a venture plan and
determine its importance.

The student will:
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5.1 explain what a venture plan is, who needs to prepare one,
and why it is useful

5.2 appraise how a venture plan can be used as a “dry run” to
anticipate and better manage the risks, trade-offs, and
problems on paper before the venture is launched

5.3 justify the investor’s need for and use of a venture plan in
evaluating the management team and the venture
opportunity

5.4 develop a timeline for the implementation of their venture
plan

5.5 appraise why the venture plan is more than a devise for
raising capital, and its role in managing future growth

5.6 critique a sample venture plan that entrepreneurs actually
use to seek capital in order to launch their business

5.7 appraise the Market to determine its strengths and risks
which include:
• the geographic area you serve
• current customers
• potential customers
• the competition 
• risk factors such as: high unemployment, changing

market conditions, unfair competition, high potential for
new competition and proposed existing government
regulations
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5.8 investigate strategies for reaching the market including:
• the pricing 
• advertising and promotion plans 
• a brief  list of business relationships including:

suppliers, distributers, accounts, lawyers, and potential
customers

• distribution methods

5.9 investigate risk factors including, but are not limited to: 
• a  distribution network prone to backlogs or breakdowns
• changing supply prices
• uncertainty about the proper  price point for the product

or service

5.10 apply these concepts to his/her venture proposal

5.11 develop human resource strategies for the venture
including: 
• staff and management needed
• training
• compensation
• unionization
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5.12 describe the elements included in developing an operating
strategy; e.g.,
• description of the location and layout, 
• description of the equipment needed, 
• brief description of the production process, 
• the technology needed, 
• the need for quality control which includes the setting up

of inspection systems and standards for effective control
of quality in incoming, in-process and finished
materials,

• the need to manage the physical plant which includes
analyzing the work-flow, and develop work schedules,
and

• the need to maintain the status of the building,
machinery and equipment from two aspects: (1)
preventive maintenance and (2) repairs 
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5.13 describe the Financial Analysis component from three
areas: 
(i) Start-up requirements to determine how much cash

is needed to: develop the product or service; lease a
building or furnish an office; buy or lease office
equipment; but business forms and supplies; plan and
conduct the initial ad campaign; hire employees;
purchase insurance; and cover the first two years of
operation. 

(ii) Funding Sources listing: all planned sources of
funds; the percentage of the total funding from each
source; the terms of the funding; and alternate
sources of funding.  

(iii) Projections to outline: monthly, quarterly or annual
budget; cash-flow projections based on expected
sales; an analysis of your five-year earnings potential.

5.14 apply these concepts to his/her venture plan

5.15 research the legal requirements of operating a venture at the
municipal, provincial, and federal levels including: 
• labour
• taxation
• licencing
• building requirements

5.16 apply the relevant requirements to his/her venture
component



Student’s Name____________________________ Course Name  Enterprise 3205 December 5, 2003

R - retain, D - delete, C - changed
Outcomes          R    D   C     Changed Outcome

5.17 refine and finalize his/her venture plan by: 
• summarizing each section
• making a decision to proceed with the venture or start on

a new plan
• prepare a draft venture plan outline
• add final components to the plan 
• edit and reorganize in final form

VI. Presenting and Implementing the Venture

SCO 6:

The learner will carry out a mini venture for a period of time,
keep a record of the activities and achievements and evaluate
the results based on the venture goals.

The student will:

6.1 present their venture plan in a knowledgeable, professional
manner utilizing appropriate media, to a small group of
educators, entrepreneurs, financing agents and fellow
students

6.2 carry out their venture and keep a log of their activities and
achievements

6.3 evaluate results of their venture and compare them to stated
goals and objectives and recommend the areas for
improvement


