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	Government of Newfoundland and Labrador

Office of the Chief Information Officer

Corporate Services and Projects: Project Management Office



	Project Initiation Document (PID)

	Purpose: The Project Initiation Document provides a common understanding of the project to help manage expectations and identify resources required to complete the project.  It provides senior management and stakeholders with the information to enable them to commit to the resources and timelines proposed.  The PID provides high level project planning tasks, objectives, benefits, outcomes, expectations, scope, timeframes, and key information on the project's stakeholders.


	PMO Checklist
	Yes
	No

	Obtain DTC # and Folder Set-up in PPM
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Store PID in Clarity Project Folder
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Confirm Security Clearance for RNC Projects
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Source of Funding
	OCIO


	Important Notes for Completing this Document

Each section of the Project Initiation Document template must be completed in full.  If a particular section is not applicable to this project, then you must write Not Applicable and provide a reason.
Important Note: No sections are to be deleted from this document. This template is not to be modified in any manner.  Text contained within << >> provides information on how to complete that section and can be deleted once the section has been completed.
This template is owned and maintained by the Project Management Office (PMO) of the Office of the Chief Information Officer (OCIO). Direct questions about this template to OCIO-PMO@gov.nl.ca


Section A – High-Level Project Assessment – 
Initiation Phase
	Details

	Initiation Date
	

	Department / Client
	

	Business Owner
	

	Executive Sponsor
	

	Client Services Consultant 
	

	Project Name
	

	Project Number
	

	Project Size (Concept Estimate)
	

	Project Cost (Concept Estimate)
	

	Project Duration (Concept Estimate) 
	

	Perceived Project Risk 
	Low     FORMCHECKBOX 
                            Medium  FORMCHECKBOX 
                             High    FORMCHECKBOX 


	Perceived Project Value
	Low     FORMCHECKBOX 
                            Medium  FORMCHECKBOX 
                             High    FORMCHECKBOX 


	Application  FORMCHECKBOX 
   Infrastructure  FORMCHECKBOX 

	New    FORMCHECKBOX 
                    Replacement  FORMCHECKBOX 
              Enhancement    FORMCHECKBOX 


	Investment Framework
	 FORMCHECKBOX 
 Run                   FORMCHECKBOX 
 Grow                     FORMCHECKBOX 
 Transform  - the Business   

	Expected Benefits
	

	Background
	

	Referenced Documents

	Business Case


	

	High Level Project Scope
	

	Similar Projects in Project Portfolio
	

	Similar Applications in CAMP
	


	application history (required if replacing or enhancing an existing application)

	As identified in the Corporate Asset Management Portfolio (CAMP).

	Application Number
	

	Application Name
	

	Year Deployed
	

	Application and Information Management Services Manager
	

	Business Description
	

	Primary Function
	

	Primary User
	

	Number of users
	

	Development Method
	
	Accessibility
	

	Information Security Classification
	Confidentiality
	

	
	Integrity
	

	
	Availability
	

	Disaster Recovery Ranking
	Critical    FORMCHECKBOX 
                Vital   FORMCHECKBOX 
             Necessary  FORMCHECKBOX 
          Desirable    FORMCHECKBOX 


	Operations and Security

	Application / Database Server Information
	Server Usage
	Server
	Database
	Prod
	Dev
	Staging

	
	Application Server
	<< name >>
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Database Server
	<< name >>
	<< name >>
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Section B – Resource Assignment
	This section is intended to identify the Application and Information Management Services and Operations & Security Prime Managers who will be engaged in a Corporate Services and Projects project.  Application and Information Management Services and Operations & Security Prime Managers identified will be engaged during the planning phases of a project.  Additional resources needed for the project (i.e. DBA’s, Production Services, Operational Resources) will be identified in the Resource Plan as part of the Project Resource Management Plan.

	Corporate Services and Projects (CS&P) Resources 

	CS&P Project Resources  

	CS&P Delivery Director 
	

	
	(name)



(telephone)

                              (Date)           

	CS&P Delivery Manager 
	

	
	(name)



(telephone)

                              (Date)           

	CS&P Project Manger 
	

	
	(name)



(telephone)

                              (Date)           

	CS&P EA Prime
	

	
	(name)



(telephone)

                              (Date)           

	Corporate Services and Projects (CS&P) Support

	CS&P Technical Prime
	

	
	(name)



(telephone)

                              (Date)           

	CS&P Manager
	

	
	(name)



(telephone)

                              (Date)           

	CS&P Director
	

	
	(name)



(telephone)

                              (Date)           

	Application and Information Management Services (AIMS) Engagement

	AIMS Technical Prime
	

	
	(name)



(telephone)

                              (Date)            

	AIMS Manager
	

	
	(name)



(telephone)

                              (Date)            

	AIMS Director
	

	
	(name)



(telephone)

                               (Date)            

	AIMS IM Prime
	

	
	(name)



(telephone)

                               (Date)            

	Operations and Security (O&S) Engagement 

	O&S Technical Prime
	

	
	(name)



(telephone)

                              (Date)           

	O&S Planner
	

	
	(name)



(telephone)

                              (Date)           

	O&S Manager
	

	
	(name)



(telephone)

                              (Date)           

	O&S Director
	

	
	(name)



(telephone)

                              (Date)            

	O&S IP Prime
	

	
	(name)



(telephone)

                              (Date)            


Notes: 
· The Project Manager will contact the Application and Information Management Services and Operations & Security Individuals to participate in project planning activities.
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