
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

2022- 2023 
ANNUAL REPORT 



1 
 

Annual Business Report 2022/2023 
  

 
 

Table of Contents 

Message from the Board Chair ................................................................................................. 2 

About the Centre for Health Information ................................................................................. 3 

Highlights and Partnerships ..................................................................................................... 6 

Report on Performance ......................................................................................................... 14 

Opportunities and Challenges ................................................................................................ 30 

Appendix A: The Board of Directors ........................................................................................ 32 

Appendix B: Financial Statements .......................................................................................... 33 
 
 
 
  



Annual Business Report 2022/2023 
 

2 
  

Message from the Board Chair  

On behalf of the Board of Directors, I am pleased to submit the Newfoundland and Labrador 
Centre for Health Information’s 2022-23 Annual Performance Report. This report has been 
prepared according to the guidelines for Government Entities per the Transparency and 
Accountability Act. The Board accepts accountability for the results outlined within the 
document.  

The Newfoundland and Labrador Centre for Health Information’s (NLCHI) vision is ‘Improved 
Health Through Innovative Technologies and Quality Information’ and the Board is very 
pleased with the organization’s progress, particularly during what proved to be a momentous 
year as our team has been working effortlessly to prepare for the launch of some major 
province-wide services. 

In 2022-23, NLCHI continued to focus on enhancing and modernizing digital health solutions; 
enhancing coordination and appropriate use of health data, information and the analytical 
capacity of the province; digitally enabling citizens to be active partners in their healthcare; and 
being a dynamic organization that improves health service delivery in Newfoundland and 
Labrador.  

I am proud of NLCHI’s role to support our provincial public health leadership through data 
management, application development, frontline clinical tools, and many other digital solutions 
for the citizens of Newfoundland and Labrador. I am extremely pleased with the commitment 
and diligence of the team across the entire organization. 

I extend appreciation to our Board of Directors, executive team, employees and health system 
stakeholders. Our accomplishments and advancements in 2022-23 were made possible with 
their leadership and commitment to advancing digital health in Newfoundland and Labrador. 

This 2022-23 Annual Report was developed inclusive of supporting the healthcare needs of all 
people in Newfoundland and Labrador.    

 
Sincerely, 

 

 
Dr. Kris Aubrey-Bassler 
Chairperson, Board of Directors 
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About the Centre for Health Information 

The Newfoundland and Labrador Centre for Health Information (NLCHI) provides quality 
information to health professionals, the public, researchers and health system decision-makers. 
NLCHI is classified as a Category 2 Government Entity.     

Through collaboration with the health system, NLCHI supports improvements in the collection 
of data and use of information for individual and population levels of care, administration and 
planning; and provides analytics, evaluation and decision support services, supports health 
research, and maintains key health databases. 

NLCHI is also responsible for delivering provincial eHealth solutions and leading provincial 
eHealth services, combining technology and quality information to improve health care in 
Newfoundland and Labrador. 

For more information about NLCHI, please visit www.nlchi.nl.ca.   

 
 
 
 
 

 

  

http://www.nlchi.nl.ca/
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Number of Employees and Physical Location 
NLCHI is a Provincial Government crown agency, governed by a Board of Directors (Appendix 
A) and is structured into four departments: Data and Information Services; Clinical Information 
Programs and Change Leadership; Solutions and Infrastructure; and Corporate Services.  

As of March 31, 2023, NLCHI had 395 employees; three are members of our Executive Team.  
Employees are based at NLCHI’s head office at 70 O’Leary Avenue in St. John’s, working 
remotely from home, and at Regional Health Authority facilities across the province. Effective 
April 1, 2023, NLCHI was dissolved as its own entity and became part of the province-wide 
Newfoundland and Labrador Health Services (NL Health Services), alongside the four regional 
health authorities (RHAs). 

 

Financial Statements 
The Centre’s revenues and expenses experience annual fluctuations due to project start and 
end dates, and according to the placement and achievement of funding for project milestones. 
In fiscal year 2022- 2023, the Centre’s total revenue was $107.95 million of which 
approximately 93 percent was a provincial operating grant, with the remaining 7 percent 
coming from external research funding, Canada Health Infoway, and other external sources. 

Expenses for the fiscal year totaled $107.60 million. Included in these expenses is $2.55 million 
for the cyber-attack on the province’s health care system; $1.5 million of which was funded by 
the Department of Health and Community Services and $1.05 million from insurance proceeds. 
In addition, $290.68 thousand in incurred COVID costs with $151.28 thousand funded by the 
Federal government under the Safe Restart agreement and $139.4 thousand funded by the 
Department of Health and Community Services. 

A copy of the Centre’s financial statements is located in Appendix B. 
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Highlights and Partnerships  

 
The health system in Newfoundland and Labrador is going through significant change and 
NLCHI is playing a key role in enabling that change. Information and technology tools are key to 
enabling health care transformation such as the expansion of primary care.  

 

Highlights 

MyHealthNL 
MyHealthNL is a personal health record (PHR) for the citizens of Newfoundland and 
Labrador.  The initial PHR implementation will provide citizens with access to key health 
information including laboratory results and medical imaging reports, as well as dispensed 
medications from community pharmacies.  In partnership with the Government of 
Newfoundland and Labrador, NLCHI is leveraging the MyGovNL platform to ensure positive 
citizen identification and to provide secure access to the personal health record.  The project is 
scheduled to go live in June with a limited availability increasing to approximately 5000 citizens 
across the province.  Following an evaluation and continued engagement with citizens, health 
care providers, and stakeholders, availability to the broader public will occur later this year.  A 
provincial personal health record that is integrated into the health system across the continuum 
of care strongly supports key primary care priorities, and the health system transformation 
needed to bring about efficient and sustained improvements in health and health outcomes for 
all Newfoundlanders and Labradorians as per the strategic objectives of the NL Health Accord. 

 

Health Information System (HIS) Replacement 
Our province will be implementing a state-of-the-art HIS in accordance with the 
recommendations identified in Health Accord NL. NLCHI, in collaboration with the Department 
of Health and Community Services (HCS), initiated the procurement of a new HIS in 2022.  The 
initial planning phase for the HIS Project is complete.  A top vendor was selected, and 
negotiations were in the final stages as of March 31, 2023.  

A modernized HIS will allow for increased access to health information, coordination of patient 
care, opportunity for collaboration, and enhanced healthcare delivery. Overall, these benefits 
will prioritize patient safety and translate into better health outcomes across Newfoundland and 
Labrador. 

The HIS planning phase is now complete.  The following workstreams have been established 
to meet project deliverables and timelines:   
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• Governance & Strategic Framework; 

• Transformation Management Office (TMO); 

• Change Readiness & Adoption Strategy; 

• Preliminary Discovery & Content Harmonization; and 

• System & Application Readiness; 

This monumental change and significant long-term investment will serve as the foundation for 
digital health transformation, enhancing the overall delivery of patient care in our province. 

 

Virtual Care Expansion   
As the health care system shifted from pandemic-mode and response back to normal 
operations, many pre-pandemic initiatives were able to resume. As such, some key areas of 
virtual care expansion that have been underway within this province include: 

• Virtual Preadmission: provides the opportunity for patients who do not live in the St. John’s 
area to attend a preadmission appointment and complete any related testing in the 
healthcare facility in their community. This initiative has been introduced within several sites 
across Labrador and will be further expanded upon. 

• Virtual Services for St. Pierre and Miquelon: Eastern Health physicians have been able to 
offer virtual care follow-up appointments for patients residing in St. Pierre and Miquelon. 
This will help reduce the time and cost associated with travel for St. Pierre residents who 
require follow-up visits with Eastern Health physicians. 

• Virtual Pediatric Intensive Care Unit (PICU) Consultation: provide an opportunity for 
pediatric patients to be assessed in an emergency room (ER) or ICU in or near their 
community by a pediatric intensivist who is located at the Janeway. This makes health care 
accessible for patients when a pediatric intensivist cannot be physically present in their 
local emergency room.  Virtual PICU consultations are available in the emergency rooms of 
Carbonear, Burin, Clarenville and Corner Brook, as well as Burin ICU. 

• Neonatal Intensive Care Unit (NICU) “Eyes on Baby”: a virtual care initiative that provides 
an opportunity for neonates who are born outside of St. John’s to be assessed virtually by a 
neonatologist in the Janeway NICU. The goal of NICU Eyes on Baby is to provide 
accessible, informed care to these infants when a neonatologist is not available at the site 
where they are born. This service has commenced in the nurseries of Burin, Carbonear, 
Clarenville, Corner Brook and Goose Bay. 
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Breakwater 
Breakwater is a coordinated cyber security effort to mitigate cyber threats and increase digital 
health resiliency against future attacks. Throughout the year, Breakwater activities have 
resulted in a successful cyber security training campaign for all staff, enhancement of previous 
account controls, and consolidation and centralization of security technologies, increasing the 
security posture for eHealth in the province. Completion of an external audit has helped 
develop a multi-year plan. Breakwater continues to establish open and collaborative 
communications with all operational zones, as well as internal cyber security governance lead 
by an NLCHI Board Sub-Committee for cyber security. Breakwater continues to focus on 
improving the provincial security posture, including provincially scoped architectures and 
security tools as well as provincial asset management security information and event 
management capabilities. 

 

Service Now 
ServiceNow is NLCHI’s IT Service Management solution providing one common portal and 
workflow for users to submit requests for assistance. This solution provides IT staff with a 
single place of operation to prioritize and resolve any support requests. Currently, there are a 
number of systems servicing each of the four RHAs, making it difficult to coordinate workloads 
and other logistics amongst teams.  During the past fiscal year, the NLCHI team has been 
learning and configuring this solution to support a provincial deployment and it has now begun 
using this for the former NLCHI employees. This will be expanded upon and will become a 
provincial tool built on industry best practice that will help coordinate and improve resolution 
times for support requests once it has become live across the province. 

Patient Connect NL 
Recognizing the importance of identifying unattached patients with no or inconsistent access to 
primary care services and working in collaboration with HCS and RHAs, NLCHI has provided 
the Patient Connect NL solution.  This novel solution allows patients to identify themselves as 
unattached so that they can be prioritized for service delivery at the new Collaborative Team 
Clinics (now known as Family Care Teams).  This solution has also been used to assist Family 
Physicians in the community with identifying underserviced patients in their geographic area 
and adding them to their clinic rosters. 

 

eDOCSNL Practice 360 Guidelines-based Clinical Decision 
Support and Documentation Solutions 
Building on the success of the tools delivered to primary care providers to support Chronic 
Obstructive Pulmonary Disease (COPD) care through collaboration with the Family Practice 
Renewal Program (FPRP) fee code program, eDOCSNL has worked with national guidelines 
groups such as Diabetes Canada and the Canadian Cardiovascular Society to produce 
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electronic tools for documentation and clinical decision support for the delivery of guidelines-
based care. This initiative has been recognized as groundbreaking nationally and will enable 
the evaluation of the efficacy of guidelines-based care in the primary care setting, furthering the 
strategic goals of both eDOCSNL and NLCHI. 

 

Data and Information Services  
During 2022-23, NLCHI responded to more than 200 requests for decision support services 
and carried out significant pieces of work as part of a multi-year project to consolidate data and 
infrastructure utilized in the provisioning of decision support services provincially. NLCHI has 
continued to build its data lab data acquisitions to support the data and information needs of 
the RHAs, Health and Community Services and other stakeholders and partners. The data lab 
has also expanded its analytical tool set available for use by both internal and external data 
users. A significant milestone towards access and use of the broad range of data collected 
throughout the health system by the RHAs was the establishment of an Information Sharing 
Agreement (ISA) between the RHAs and NLCHI that facilitates data sharing across the five 
entities. Progress has also been made towards the establishment of self-serve data access 
capability in Cognos, with early users accessing data within each RHA. This also includes the 
development of an Access Management Plan and procedures that will facilitate centralized, 
consistent management of data access within the Cognos environment. 

A significant milestone in 2022-23 was the completion of the onboarding of RHA users onto the 
newly procured provincial online survey platform, Alchemer. This application, with its 
integration capabilities, sets the stage for the implementation of a provincial experience of care 
program for NL Health Services.   

In 2022-23 the Analytics team supported a number of new initiatives with cardiac care, public 
health, and the surgical task force. Tools such as Microsoft Power BI and ArcGIS were 
leveraged to provide information to stakeholders, including the public, in new ways.  

Through NLCHI’s partnership with Health Data Research Network (HDRN), a data sharing 
agreement was signed with the Canadian Longitudinal Study on Aging (CLSA) to enable easier 
access for local researchers who want to use CLSA data and link it with other data held by 
NLCHI. 

 

Partnerships 
NLCHI works with HCS and the four Regional Health Authorities (RHAs) to develop, implement 
and manage health information standards and provincial health information systems such as 
the provincial Electronic Health Record (EHR) and Electronic Medical Record (EMR). NLCHI 
also regularly provides quality health information to support them in meeting their respective 
mandates, goals and objectives. NLCHI continues to support the whole health system through 
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collaboration with and the provision of solutions and services to community partners such as 
private fee-for-service physician clinics and community pharmacies. 

NLCHI partners with several stakeholders to achieve its strategic and operational goals within 
its mandate. These partnerships are essential to NLCHI’s success and includes, among others, 
Canada Health Infoway, Canadian Institute for Health Information (CIHI), Atlantic Canada 
Opportunities Agency, Digital Health Canada, regulated health professions and other provincial 
bodies, including the Office of the Chief Information Officer, Vital Statistics Division of Service 
NL and Office of the Information and Privacy Commissioner (OIPC). 

 

Some of the partners NLCHI collaborated with during 2022/2023 include: 

Regional Health Authorities 
In 2022-23, NLCHI provided considerable support to the RHAs for regular IT & IM operations 
and data and information services.  As part of the eHealth shared services model, NLCHI has 
established an Engagement Committee with each of the four RHAs to discuss operational 
issues. An eHealth Executive Governance Committee has also been created, along with a 
Strategic Steering Committee which includes the RHA CEOs and HCS. 

A significant milestone in the provision of a shared services model for the health care system 
was the onboarding of Regional Health Authority users onto a single shared technical platform 
for the administration of electronic surveys. This platform will eliminate the need for the RHA to 
hold individual licenses for online survey platforms, will enable the sharing of experience of 
care and other survey tools across the province’s health care organizations and support the 
standardization of patient-centred measurement and reporting. This work is an important step 
in the establishment of a shared approach to health system surveys in Newfoundland and 
Labrador and will enable health system leadership to embed patient experience into program 
improvement and health system transformation initiatives.  

There was continued progress of the Cognos Consolidation Project which will establish a 
foundational provincial Cognos solution that will improve data and information access by RHAs. 
Provincial working groups have been established with finance and human resources 
representatives from each RHA who work with Decision Support and the project team towards 
consolidating data from four disparate environments and standardizing reporting provincially. 
Meaningful collaboration between RHA finance departments and NLCHI has been critical 
towards the development of budget and financial reports to support the establishment of the 
new provincial health authority. 

EDOCSNL continued to deploy EMR to appropriate services and programs and supported the 
development of Collaborative Team Clinics/Collaborative Community Teams throughout the 
province (these are now known as Family Care Teams). This expansion of EMR services has 
allowed effective collaboration between primary care teams and other services, such as 
Diabetes Collaboratives. In addition, EMR has provided front-end data for effective clinical 
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management and health care decision making for the RHAs. Continued support for 
documentation and date for COVID and flu vaccine campaigns through EMR has also been a 
service provided through eDOCSNL and Community/Public Health to the health authorities. 

Family Practice Renewal Program (FPRP)  
The FPRP is a key provincial and Newfoundland and Labrador Medical Association (NLMA) 
priority to facilitate family physician participation and integration with other primary health care 
initiatives.   

This program is governed by the Family Practice Renewal Committee (FPRC) with 
membership from NL Medical Association, HCS, and the RHAs. Working in conjunction with 
this program team and in direct and active support of their Quality Improvement initiative (MyQ 
Program), NLCHI was able to advance internal quality initiatives that improve the use, adoption 
and value of the EMR in the family practice setting. By adapting clinic workflows to EMR-based 
practice, and supporting professional development in electronic documentation, we continue to 
optimize patient care and increase physician engagement and satisfaction.   

In 2022-23, NLCHI continued to provide the FPRP with analytical and evaluation support 
services with key accomplishments including the provision of MyQ Proxy Panel reports to 
physicians and the evaluation of several program components including Family Practice 
Networks, and Practice Improvement Program, including the MyQ Quality Improvement 
Program. NLCHI provided the necessary information to enable physicians to understand the 
impact of the new Blended Capitation Model for physician remuneration on their practice and 
make decisions as to whether to participate in the Model.  eDOCSNL continued to provide 
clinic support for quality improvement initiatives through MyQ in collaboration with FPRP 
Practice Facilitators and continued to support the FPRP peer support network through the 
delivery of EMR super user training for clinical super users. 

 

Research Partners  
 
NLCHI provides a robust data and analytics platform for accessing and using provincial health 
data through its Provincial Data Lab. This includes a rich data repository that is securely 
accessed by internal and external data users (e.g. researchers) 24/7 from anywhere in Canada. 
It enables users to interact with data and information using a range of tools including SPSS, 
SAS, R, Python, Tableau, Oracle SQL Developer and the Microsoft Office suite of tools. To date, 
there has been 32 projects carried out in the Data Lab by a total of 82 authorized external users.  

NLCHI is part of the Janssen and Newfoundland and Labrador Health Innovation Partnership 
(JANL-HIP). This innovative partnership involves the Government of Newfoundland and 
Labrador, Eastern Health, NLCHI, Janssen Inc., and Memorial University of Newfoundland 
(MUN). Once all required approvals were obtained, NLCHI provided access to the required data 
to enable a real-world study of psoriasis in the Provincial Data Lab. 



Annual Business Report 2022/2023 12 

 

 

NLCHI continues to support research within the province. Data extraction, linkage and analytical 
services were provided to Memorial University researchers for various initiatives. This included 
researchers affiliated with the Quality of Care NL/Choosing Wisely NL initiative, the Primary 
Healthcare Research Unit, Janeway Pediatric Research Unit, as well as other faculties and 
departments. 

NLCHI, in collaboration with the Health Research Ethics Authority and the RHAs, continues to 
provide a data navigation service for researchers that will improve efficiency and mitigate risks 
to privacy. 

NLCHI continues to be part of the Health Data Research Network which works to improve 
health and well-being by making data accessible to researchers, institutions and government 
agencies across Canada for research that will foster improved health outcomes for all 
Canadians. 

NLCHI continues to work with Memorial University, Eastern Health, IBM, and the University of 
Toronto to produce information to inform the Provincial Government, Public Health, and the 
RHAs response to COVID-19 management, health system planning, and the health care 
services available. 

 

Canada Health Infoway (Infoway)   
Canada Health Infoway is a federally-funded, independent, not-for-profit organization that 
invests with public sector partners to accelerate EHR development across Canada. Infoway 
provides funding for provincial EHR projects, facilitates knowledge transfer with other 
jurisdictions and supports project planning. It was also a key partner in developing the 
provincial EMR program and has supported the shift to virtual care provisioning stemming from 
the COVID-19 pandemic. 

At the end of fiscal 2020-21, Infoway provided project funding of $4.2 million to NLCHI toward 
the ACCESS Atlantic initiatives designed to improve access to health care. ACCESS Atlantic is 
a collaboration between New Brunswick, Newfoundland and Labrador, Nova Scotia, Prince 
Edward Island and Infoway, with the goal of leveraging resources in the region to deploy and 
scale technological solutions in health care delivery. Current work is scheduled to be 
completed early/mid 2023. 

Specifically, ACCESS Atlantic projects in NL will support two areas: 

• Citizen Access: Citizens will be provided patient-centred care by empowering them with 
access to their own health information through an online portal; and 

• Bridge the Gapp (BTG): Enhancing NL’s BTG and implementing it in other Atlantic 
provinces. BTG plays an important part in the day-to-day dissemination of information 
regarding the resources citizens can use to combat mental health and addictions issues. Of 
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note: BTG is being expanded past the Atlantic provinces to other jurisdictions in Canada. 

In the past 2 years Infoway has also provided $3 million (1M in 2020-21, 2M in 2021-22) in 
funding to support Virtual Care needs resulting from COVID-19 shutdown of doctor offices and 
hospital clinics. These initiatives have had a broader effect in boosting the provinces ability to 
provide basic healthcare to a widely dispersed and sometimes isolated population. 

 

Canadian Institute for Health Information (CIHI) 
NLCHI, along with the Department of HCS, entered a joint project with CIHI to evaluate the 
data quality of the EMR data housed in the Eastern Health instance of the MedAccess 
platform. The first phase of the project was completed in 2020-21, and the second phase is 
underway, with the plan to evaluate the quality of a larger set of data from all MedAccess EMR 
instances in the province. 

NLCHI collaborates with CIHI with provincial representation at the following national 
committees, which are responsible for developing, implementing, and maintaining national data 
standards for key data holdings: 

• National Clinical Administrative Databases (NCAD) Advisory Committee; 

• National Coding Advisory Committee (NCAC); 

• Case Mix Advisory Group (CMAG); 

• Health System Inputs and Characteristics (HSIC) Reference Group; 

• Primary Health Care EMR Standards and Data Working Group; 

• Financial Standards and Information (FSI) Technical Working Group; 

• Inter-Jurisdictional Patient Centred Measurement Advisory Group and  

• Expert Advisory Group for the Commonwealth Fund’s 2021 International Health Policy 
Survey of Older Adults. 

This past year NLCHI partnered with CIHI to participate in the Canadian Patient Experiences 
Survey – Inpatient Care (CPES-IC) Modernization Project. This pilot project also included 
partnership with Labrador-Grenfell Health, Western Health and Eastern Health.  A total of 
seven acute care facilities across the province pilot tested the CPES-IC tools. The learnings 
from this project will inform decisions around formal adoption of the CPES-IC as a standardized 
tool to capture patient experience with inpatient care services in Newfoundland and Labrador 
and submission to the Canadian Patient Experiences Reporting System. 

Health and Community Services (HCS) 
During 2022-23, NLCHI supported the ongoing maintenance of the COVID-19 Tracker used for 
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case management reporting; provided COVID-19 data and information to the public health 
division daily following linkage of laboratory, acute care and COVID-19 Tracker data; and 
provided vaccine information daily for public reporting, internal decision making and program 
planning. These resources helped our health system, residents and communities at large 
navigate the pandemic during its third year. 

NLCHI continued to work closely with its partners at HCS and the RHAs to maintain Patient 
Connect NL, a provincial list of individuals who identify as being without a primary care 
Provider (Family Doctor or Nurse Practitioner) in Newfoundland and Labrador. NLCHI 
developed a bi-weekly report for HCS and the RHAs to provide information on the number of 
individuals registering with Patient Connect NL as well as the number of patient attachments at 
the newly established Family Care Teams across the province. 

In 2022-23, NLCHI completed evaluations of the Mental Health Care and Treatment Act on 
behalf of HCS as well as an evaluation of Towards Recovery:  The Mental Health and 
Addictions Action Plan for Newfoundland and Labrador.   

 

Acute Care 
In July 2021, NLCHI was approached to set up a Virtual Emergency Room (vER) in a Category 
B rural hospital. Within a week another area of the province reached out for the same set up. 
Since that initial vER there are now 15 Category B facilities can offer vER services, while the 
remaining five sites have equipment or alternative plans established to address shortages and 
increased demand. In addition to the vERs, fast track and ER diversion has been established 
at a number of sites to balance acuity of patients and clinical resources. The Virtual Care 
Program team armed local nursing, advanced care paramedics, support staff and covering 
physicians with the tools and skills to continue offering emergency services in their local area. 
Utilization of clinical carts, iPads, eStethoscope, and digital examination cameras supported 
urgent care between sites and ensured clients could be seen virtually in their communities. 
These virtual ER services have proven to be an effective mechanism to provide urgent care. 
There is a safe, timely and effective option for patients and RHAs delivering emergency 
services in areas experiencing physician shortage. In collaboration with the provincial approach 
to vERs there is ongoing work for a Virtual Care request for proposal (RFP) that will incorporate 
a third party vendor to increase access to emergency, urgent and primary health care services 
through their solution and health care providers. New regional and provincial workflows and 
models of care are being developed collaboratively with primary health care. This collaborative 
effect will allow time, safe and effective care to be available for emergency and primary health 
care.  

 

Provincial Health Information Management (HIM) Leadership 
Committee 
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The Provincial HIM Leadership Committee sets provincial standards for demographic and clinical 
data collection, interpretation/definition, facilitates implementation, and gives direction on other 
health information management issues such as record retention, records management, 
interoperability, etc. It is the Advisory Committee for the Provincial Client Registry and the 
Provincial Provider Registry. Membership includes representatives from health information 
departments from each of the regional health authorities, Meditech subject matter experts, EMR 
subject matter experts, Pharmacy Network subject matter experts, technical representatives, MCP 
representatives, HCS representatives, and data quality/standards subject matter experts. 
Current standards included Provincial Registration Standard, Records Management Guidelines for 
the Records of Adopted Children and Provincial Coding and Abstracting Standards; work 
continues on the development of a Provincial Policy for Retention and Destruction of Health 
Records. 

 

Fee-For-Service Community Physicians 
 

NLCHI continues to provide support for the entire health system by the provision of electronic 
solutions to community private practice clinics such as documentation, clinical support and the 
direct delivery of clinical data through eDOCSNL as well as access to other critical patient 
health information through HEALTHeNL, including immunization and pharmacy data. 

 
Report on Performance 

The following section of the annual report focuses on progress in 2022-23 on the goals and 
objectives related to the four strategic issues identified in the 2020-23 Business Plan. This 
supports the strategic priorities of the HCS.  

 
Strategic Issue 1: Digital Health Solutions 
NLCHI has established a solid foundation for centralizing information to enable the coordination 
of care, but gaps still exist. These gaps require continued reliance on manual intervention and 
paper-based processes, and are barriers to getting the right information at the right time to 
make the best decisions. Information gaps occur when solutions are not fully integrated to 
communicate with one another. When this occurs it creates challenges in the health system. As 
well, the health system is struggling with antiquated electronic systems in the fields of clinical 
and referral management, and clinical charting, such as the modernization of the Client and 
Referral Management System (CRMS) and Meditech. 

NLCHI’s plan between 2020 – 2023 is to deliver digital health solutions that will close these 
gaps. 
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Furthermore, by upgrading or replacing outdated systems, NLCHI will enable better, faster, and 
more efficient care delivery. Solutions are available that can meet providers’ demands for 
convenience, mobility, and automation, thereby enabling them to be more focused on their 
citizens and less on searching for information and trying to contact colleagues and other 
members of the care team. 

Moreover, the advent of technologies such as artificial intelligence and machine learning 
presents opportunities to drive best practice and to gain new insight into individual citizens’ 
needs as well as the needs of entire populations. NLCHI’s ambition to realize the full benefits of 
digital health supports priorities of healthier people, better living and a brighter future. It also 
aligns with the Minister’s mandate. 

 
Goal 2020-2023 Indicators 2020-2023 

 
By March 31, 2023 NLCHI will have enhanced and 
modernized digital health solutions. 

• Enabled electronic documentation for select 
priority front line clinical settings. 

• Enabled electronic patient chart sharing 
among select healthcare providers in the 
circle of care. 

• Enabled mobile access to electronic patient 
charts to select providers. 

 

Planned for 2020/2023 Actual for 2020/2023 
Enabled electronic documentation for select priority 
front line clinical settings. 
 

• Flu and COVID Vaccinations captured in EMR 
and the DIS. 

• Introduction of electronic nursing 
documentation in the LG zone. 

• The pending HIS replacement will expand 
electronic documentation to numerous 
healthcare settings. 

Enabled electronic patient chart sharing among select 
healthcare providers in the circle of care. 

 

• 811 encounter records being added to 
HealtheNL. 

Enabled mobile access to electronic patient charts to 
select providers. 

• eDOCSNL continues to deploy EMR across the 
province, both in FFS and HA settings and to 
multidisciplinary teams. 

• EMR is the documentation and collaborative 
information system of choice in the 
province’s Family Care Teams. 

• EMR is an information sharing tool across all 
users in a given instance, enabling smooth 
communication and sharing of patient 
information across those in the circle of care 
operating out of the same instance. 

• EMR enables the sharing of patient records 
across instances through the use of the Med 
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Dialog functionality, which is now funded for 
all existing users. 

• EMR is a web application which is portable 
via an internet connection or cell service and 
a mobile app, to use a subset of software 
functionality directly from a mobile device. 

 
 
 

Year Three Objective 
By March 31, 2023, NLCHI will have completed new or enhanced digital health solutions for select 
clinical settings. 
 

Planned for 2022/2023 Actual for 2022/2023 
Acquired, built and begun to implement a new 
HIS to replace Clinical Information systems. 

 

• A provincial-level procurement for a single 
provincial Hospital Information System to 
replace the separate, legacy Meditech 
Systems was successfully executed with a 
preferred vendor identified. 

• GNL provided approval to proceed with 
contract negotiations and detailed planning. 

• A Project Plan, Business Case, Workforce 
Plan, and a detailed budget have been 
developed for submission to GNL along with 
the contract when negotiations are complete. 

 
Identified and begun implementation of a 
complete solution set for community-based 
programs. 

 

• A Project team and Steering Committee have 
been implemented to support the procured 
vendor in the development of a provincial 
Home Support Solution across Home Support 
Agencies and Self-Managed Care home 
support delivery channels. 

• A suite of five new InterRAI Assessment tools 
were purchased and evaluated.  Resources 
have now been acquired to assist with the 
provincial roll out of these new tools in three 
different program areas, e.g., Community 
Supports, Mental Health Addictions Services, 
Child/Youth Community Health & Disabilities. 

• Developed technical solution to support 
legislative changes in community-based 
programs (e.g., Adult Protection Act). 

• EMR was identified as a possible partial 
solution for some community providers. 
However, the current product and integration 
with existing system workflows was a 
challenge. The Collaborative Health Records 
(CHR) was intended to be investigated as a 
possible replacement for the EMR; however, 
with the anticipated new HIS, these groups 
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will now be considered for the new platform. 
This remains under consideration until the 
new system is identified. 

Consolidated common clinical systems in use 
among the regions into provincial platforms. 

 

• The scope of the HIS RFP evaluation included 
functionality currently provided by many 
varied ancillary solutions used to supplement 
the Meditech systems as well as the 
Meditech systems themselves. Additionally, 
some community-based requirements were 
also included with a view to consolidating a 
solution beyond the hospital setting into a 
single provincial platform. 

• Initial investigations into a single provincial 
EMR instance began during this fiscal . 
Indications are that performance limitations 
in the current product will present challenges 
but eDOCSNL will continue to work with the 
vendor towards addressing these challenges 
and moving forward with the single instance 
approach for the Health Authority. Patient 
Connect NL was deployed as provincial 
solution, enabling patients to identify 
themselves as unattached to primary care 
services and be flagged to receive care at 
Family Care Teams and other services. 

 
Continued to extend on provincial assets such as 
HealtheNL and eDOCSNL to enhance 
communication and access to clinical 
information. 

 

• Integration of 811 HealthLine documentation 
into HEALTHeNL. Final testing completed 
March 2023 with go live pending finalization 
of Information Sharing Agreement. 

• Through consultation with the HCS and the 
NLMA, finalization of policies and governance 
to support the continued growth of eConsult 
Program remained a priority over the past 
year.  3730 eConsults were submitted via 
HEALTHeNL, and 124 additional primary 
eProviders gained access to the service. 

• Providers can now document whether a 
patient has an Advance Health Care Directive 
(AHCD) in HEALTHeNL and indicate where the 
document is located.  This work is part of the 
broader AHCD priorities associated with the 
Palliative Care Action Plan.  

• eDOCSNL continues to deploy and support 
both the FFS and Health Authority user 
groups. 

• eDOCSNL has been instrumental in 
supporting the work of Family Care Teams in 
2022-23 and will continue to be the system of 
choice for these teams in 2023-24. 
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Completed necessary upgrades to infrastructure 
underpinning digital health solutions to ensure 
continued availability, stability, and security of 
these systems and the data they hold. 

 

• An extensive data centre renewal project is 
underway with successful completion of a 
comprehensive procurement and award. 

• A network redesign project launched to 
consolidate and standardize the current 
infrastructure including security 
enhancements. 

• Several key security initiatives are underway 
or were completed under Breakwater. 

 
 
 
 
 
 
 

Discussion of Results 
 
NLCHI continues to build on provincial eHealth assets. For example, the electronic health 
record platform, HealtheNL, has been extended to incorporate encounter documentation from 
811, improve timely access to Advanced Healthcare Directives, and expansion of the eConsult 
service to facilitate more efficient communication among providers to for coordination of patient 
care. The completion of the HIS procurement process represents a tremendous opportunity to 
support care teams, providers, and patients and contribute to improved outcomes through the 
introduction of modern tools and a comprehensive digital health platform spanning multiple 
care settings. Finally the multiple initiatives, planned and underway, under the banner of 
Breakwater, will strengthen the technical and organizational underpinnings of our clinical 
systems in terms of improved security, reliability, and manageability that will serve the NL 
Health System for many years to come. 

 
 
 
Strategic Issue 2: Data and Information Services 
Maintaining provincial health data and providing quality information to support the planning and 
delivery of health and community services has always been core to NLCHI’s mandate. In this 
time of renewal, we reaffirm our commitment to working collaboratively with our stakeholders to 
ensure they have the data and information needed to make better decisions, and in turn, 
improve the health of our population. 

An expanded mandate including accountability for eHealth services delivered in the four RHAs 
has afforded NLCHI new opportunities to strengthen the provincial information infrastructure in 
support of improved healthcare, health system performance and population health. 

We are committed to delivering decision support services (e.g., operational and strategic 
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dashboards and reports) across each of the province’s four RHAs. Implementation of 
standardized citizen-reported measures across our health system will support health system 
decision-making that is citizen-centered. Building upon our work as a national leader in 
information services and data governance we will further improve data governance and 
coordination of data access to optimize the use of health system resources for research, 
innovation, and health system management. With continued development of our provincial 
Cognos solution and data lab we will expand our analytical tools and services to foster better 
use of data and information. 

This priority supports the Health-in-All Policies approach, to “enable our Government to make 
all decisions in a manner that strengthens focus on measurable improvements in our health 
status.” 

 
 
Goal 2020-2023 By March 31, 2023 NLCHI will have enhanced 

coordination and appropriate use of health data, 
information and analytical capacity in the province. 

Indicators 2020-2023 • Enabled timely access to quality data and 
information products and services. 

• Coordinated data and information services in 
response to health system needs. 

• Leveraged and implemented tools and 
support for decision making. 

 

Planned for 2020/2023 Actual for 2020/2023 
Enabled timely access to quality data and 
information products and services.  

• Decision Support was established as a new 
provincial service that grew from a previously 
Eastern Health function. The Decision 
Support team collaborates with health 
system stakeholders to provide insight from 
administrative and clinical data by using 
Cognos, a business intelligence (BI) tool, to 
present data and information from a wide 
range of RHA source systems. Data and 
information is typically made available as 
automated reports and dashboards in relative 
real-time that are integrated with daily 
workflows and service delivery.  

 
• The Data & Information Services Department 

worked with other NLCHI program areas, 
HCS, as well as Public Health (regional and 
provincial), to understand and respond to 
rapidly evolving data and information 
requirements to support the management of 
the COVID-19 pandemic. It was because of 
the establishment of the Data Lab, and the 
incorporation of Decision Support services 
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into NLCHI, prior to the COVID-19 pandemic, 
that much of this could be achieved.  

 
• Data has been consolidated from RHA source 

systems in key topic areas including but not 
limited to finance, human resources, 
employee leave and patient flow with 
standard, provincial reports developed or 
under development in collaboration with 
program areas and accessible in Cognos. Data 
acquisitions from various new provincial 
solutions were also completed or initiated to 
meet reporting needs such as the HR 
Retention Bonus System, Provincial Home 
Support Solution (AlayaCare), Electronic 
Patient Care Reporting (ePCR) System, 
COVID-19 and flu vaccine data as well as a 
wide range of other COVID-19 specific 
applications and systems. 

• As there was a lot of focus on availability and 
accessibility of primary in the province, DaIS 
worked with Primary Health Care teams at 
the Department of Health and Community 
Services and Regional Health Authorities to 
provide information on Patient Connect NL 
registrations and Family Care Teams. 

Coordinated data and information services in 
response to health system needs. 
 

• Provincial Health Analytics Council was 
formed and met regularly to coordinate 
delivery of data and information services 
including health information standards and 
quality, analytics and data access, evaluation 
and performance improvement, and decision 
support services. 
 

• A central intake and prioritization process 
was established for Decision Support services 
to facilitate a provincial approach to 
addressing information needs and effective 
use of limited capacity. 

Leveraged and implemented tools and support for 
decision making. 

• Procured shared online survey platform for 
administration of electronic surveys across 
the health care system with users on-boarded 
from NLCHI and the four Regional Health 
Authorities.  This provides the technical 
infrastructure to support a provincial 
experience of care program. 

 
• The Provincial Data Lab, a robust data and 

analytics platform for accessing and using 
provincial health data, transitioned from 
project to operations. It includes a rich data 
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repository that is securely accessed by 
internal and external data users (e.g. 
researchers) 24/7 from anywhere in Canada. 
It enables users to interact with data and 
information using a range of analytical tools. 
As the Data Lab consolidates data from 
multiple source systems in a registry-like 
capacity, it has evolved to also provision data 
to front-line (i.e., HEALTHe NL) and public-
facing (e.g., vaccine portal/NLVaxPass) 
systems. 

 
• The migration of data and reports from RHA-

specific Cognos environments to a 
consolidated, provincial environment is 
underway with some components completed. 
Self-serve access to provincial data in Cognos 
has also been established in key program and 
business areas with a plan to expand the 
capability to other strategic areas. 

 
• In an effort to make data and information 

products available to stakeholders, including 
the public, in an efficient way the Analytics 
team began producing dashboards using 
Microsoft BI and ArcGIS. These dashboards 
are available via web links. 

 
 
Year Three Objective 
By March 31, 2023, NLCHI will have enhanced analytical capacity in the Province. 
 
 

Planned for 2022/2023 Actual for 2022/2023 
Development of a data standards and quality 
framework for use across NLCHI.  

• Redeveloping as a Data Management 
Framework and a Data Quality Framework for 
application in the NL Health Services 
environment. 

• Supporting the Frameworks, implemented a 
Metadata Tool to consolidate and streamline 
Metadata Management for the Data and 
Information Services Department information 
assets. 
 

Delivered core set of decision support services 
across the regional health authorities. 

• Established an information sharing 
agreement that enables sharing of data 
between the RHAs and NLCHI to fulfill 
NLCHI’s mandate including the delivery of 
data and information services to the 
provincial health system. 
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• Developed and implemented a central intake 
and prioritization process for decision 
support services to facilitate a provincial 
approach to addressing information needs 
and effective use of limited capacity.   

• Implemented a data auditing tool to facilitate 
validation of data between Meditech and the 
Meditech data repositories in each RHA used 
for reporting. 

• Consolidated provincial finance data to 
develop and deliver standard RHA-specific 
and consolidated financial reporting for the 
new provincial health authority. 

• Utilized consolidated human resources data 
to develop a standard, on-demand report 
summarizing employee counts and turnover 
for each Regional Health Authority and 
provincially.  

• Consolidated and compiled payroll data on 
behalf of each RHA to fulfill an annual request 
for submission of payroll data to the 
Department of Finance, and other uses. 

• Established a self-serve data environment 
with early users accessing finance data from 
each Regional Health Authority. 

• Continued the migration of data and reports 
from RHA-specific Cognos environments to 
the provincial environment.  

Development of a governance model for a 
provincial survey program which would include 
patient-reported experience measures and 
patient-reported outcome measures. 

• Developed a proposed governance model for 
a provincial experience of care survey 
program. Operationalization of the model will 
require additional consultation with the 
Executive of Newfoundland and Labrador 
Health Services. 

• Participated in the Canadian Patient 
Experiences Survey – Inpatient Care 
Modernization Project in partnership with the 
CIHI, Labrador-Grenfell Health, Western 
Health and Eastern Health. 

• Completed onboarding of users in the RHAs 
onto the provincial online survey platform. 

 
Initiated the development of provincial data 
governance framework to support primary and 
secondary use of data. 

• With the creation of NL Health Services, the 
Data Governance NL Framework can be 
leveraged to build and implement a Provincial 
Data Governance program within the health 
authority. 

• NLCHI received a total of 154 specific 
requests for aggregate and/or record-level 
data, further highlighting the need for a data 
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governance framework that supports the 
primary and secondary use of data. 

 
Continued to be responsive to the information 
needs of the Regional Health Authorities and 
government to support health care delivery and 
health system planning and management. 

• Responded to more than 200 requests for 
decision support services and provided data 
and information on a range of topics such as 
surgical backlogs, patient flow, mobile crisis 
response and stroke.  

• Completed the evaluation report of Towards 
Recovery: The Mental Health and Addictions 
Action Plan for Newfoundland and Labrador. 

• Completion of the statutory review of the 
Mental Health Care and Treatment Act. 

• Provision of bi-weekly reports to monitor 
registrations of unattached patients on 
Patient Connect NL and attachment of these 
individuals to Family Care Teams and fee-for-
service physicians.  

• Provided data and information services to 
support the quality review of mammograms 
undertaken by the Regional Health 
Authorities.  

• Provided on-going data quality reports to the 
RHAs for resolution to improve covid 
vaccination data flowing to HEALTHeNL and 
NLVaxPass. 

• Established on-going flow of influenza 
vaccination data, consolidated in the data lab 
from multiple sources, to HEALTHeNL.  

• Developed a report that enabled Supply 
Chain to report provincial data on purchase 
orders to the Public Procurement Agency. 

• Acquired or initiated efforts to acquire data 
from various new provincial solutions to meet 
reporting needs such as the HR Retention 
Bonus System, Provincial Home Support 
Solution (AlayaCare) and Electronic Patient 
Care Reporting (ePCR) System. 

• Provided data and support to multiple large-
scale provincial solution projects including 
Integrated Capacity Management (ICM), 
Provincial Integrated Workload Management 
and Reporting system and the new provincial 
HIS procurement initiative.  

 
 
 
Discussion of Results 
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NLCHI continued to work with members of the Provincial Health Analytics Council, comprised 
of senior level executives from HCS and RHAs, to implement a strategic and coordinated 
approach to the delivery of a comprehensive suite of data and information services to the 
health system of Newfoundland and Labrador. These services included, but were not limited to, 
analytics and data access, evaluation and performance improvement, health information 
standards and quality, and decision support services.   

Work continued on data governance, data management and data quality mechanisms to 
ensure optimum data and information is available for decision making. Through various intake 
processes, NLCHI responded to over 350 total requests for access to data for primary and 
secondary use which further highlights the need for a provincial data governance framework. 

Efforts continue to streamline and enhance data and information services provincially. Data 
and information are made available to stakeholders through a variety of tools such as Cognos, 
Microsoft Power BI, and ArcGIS allowing the Data and Information Services functions of NLCHI 
to be responsive to the unique needs of each stakeholder and project. Building on the 
consolidation of data and provincial reporting achieved through supporting the COVID-19 
pandemic, there has been significant effort and a collaborative approach between NLCHI and 
the RHAs to further consolidate data  in high priority areas, bringing together data from 
disparate systems and varying processes.  

The evaluation and performance improvement division completed the statutory review of the 
Mental Health Care and Treatment Act and completed the evaluation of Towards Recovery: 
The Mental Health and Addictions Action Plan for Newfoundland and Labrador.  
Additionally, the team had another 18 evaluation and performance monitoring initiatives in 
progress including, but not limited to: FACT Teams; ODT Hub and Spoke Model; IVF Subsidy 
Program; Midwifery Services; Diabetes 360; and Family Practice Renewal Program.  The 
division continues to balance requests for evaluation services from HCS and the RHAs.  

 

 
Strategic Issue 3: Digitally Enabled Citizens 
The increasing burden of chronic illnesses and an aging population, combined with the current 
fiscal situation in the province create challenges for Government to find the best value while 
continuing to provide quality and sustainable healthcare services to the citizens of this 
province. Digital solutions are an important enabler of the transformations required to address 
the challenges in the healthcare system. These solutions have the power to improve health, 
transform quality and reduce health system costs. 

NLCHI has committed to support and enable healthier living for residents of Newfoundland and 
Labrador, through digital engagement. This includes introducing a personal health record 
(PHR) that gives citizens access to their personal health information. The PHR is the 
foundation to provide citizens with access to key clinical information, improve access to 
communications between citizens and their healthcare provider team and to enable citizens 
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with access to digital tools to enhance their overall health system experience. The PHR is a 
key component of NLCHI’s business plan and will be achieved through strong citizen and 
provider engagement as we begin implementation of this foundational program. 

 
 
Goal 2020-2023 By March 31, 2023 NLCHI will have digitally enabled 

citizens to be active partners in their healthcare. 
Indicators 2020-2023 • Implemented a personal health record 

platform that gives citizens access to their 
personal health information. 

• Increased citizen’s access to digital health 
services including virtual care visits from 
home. 

 
Planned for 2020/2023 Actual for 2020/2023 
Implemented a personal health record platform that 
gives citizens access to their personal health 
information. 

• Initial launch of PHR complete. Expanded 
implementation will continue through 2023-
24. 

Increased citizen’s access to digital health services 
including virtual care visits from home. 

• Strong fiscal controls are a hallmark of Digital 
Health including pressures for unfunded or 
unbudgeted operational needs arising in a 
mission-critical clinical environment.  In 
addition to best practice financial controls an 
improvement committee has operated within 
Digital for several years ensuring efficient and 
effective processes.  One such example is an 
enhanced budgeting module in the Reqlogic 
financial suite.    

 
 
Year Three Objective 
By March 31, 2023 NLCHI will have enhanced adoption and functionality of PHR platform. 

 

Planned for 2022/2023 Actual for 2022/2023 
Completed development of the initial release of 
the Personal Health Record and launch access for 
an initial segment NL Citizens. 

• Development and testing completed by the end 
of March, 2023.  Initial launch scheduled for June 
2023. 

• Initial limited release will target up to 5,000 
citizens selected from Person-Family-Centred 
Care Committees, Patient Connect NL, Family 
Care Team sites, and the provincial Cancer Care 
Program. 
 

Completed implementation of the Identity 
Management framework in partnership with the 
Office of the Chief Information Officer. 

• Personal Health Record (PHR) integration with 
MyGovNL platform implemented successfully in 
test environment pending go live in June. 
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• PHR will be available as an additional service card 
offering on the MyGovNL platform leveraging 
citizens’ existing MyGovNL identity credentials 
along with required enhanced security via 
multifactor authentication. 

Finalized the initial policy framework for PHR to 
address issues such as consent, access for minors, 
and the data source to be included in the initial 
version of PHR. 

• Initial implementation of the PHR will include 
laboratory results and medical imaging reports 
from all regional zone Meditech systems, and 
medications dispensed from community 
pharmacies via the provincial Pharmacy Network. 

• Policy frameworks and associated documentation 
including PHR Terms of Use, Privacy, and Security 
Statements have been finalized for the initial 
deployment. 

• The initial implementation will include the ability 
for a PHR user to share their PHR health record 
with another PHR user.  Access to the PHR is 
available to citizens aged 16 years or older.  
Policies and processes related to parent or 
guardian access to a minor’s record will be 
implemented with broader public availability later 
this year. 
 

Continued expansion and standardization of self-
scheduling solutions. 

• Expansion of self-scheduling solutions has been 
paused based on the expectation that the new 
HIS will provide comprehensive, integrated 
functionality that will replace most of the current 
systems.  
 
 

Standardized and optimized virtual care 
technologies and workflows across priority areas 
such as virtual emergency rooms. 

• A comprehensive procurement for Virtual ER and 
primary care services was completed to provide 
additional reach and provider capacity in priority 
facilities and clinics. Implementation work is 
ongoing. 
 

 
Discussion of Results 
 
Originally scheduled for completion by March 31, 2023, the PHR project has faced some 
technical challenges in the integration of the PHR solution and the MyGovNL platform.  
Through diligent work across NLCHI and OCIO teams, these hurdles have been overcome and 
the PHR is scheduled to achieve the important milestone of onboarding its first citizen in June.  
Engagement with citizens, health care providers, and the HCS will continue through the limited 
deployment phase, positioning the personal health record for a successful full launch later in 
2023.   

 

Strategic Issue 4: Exceptional Service, Exceptional Workplace 
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In 2018, the Centre for Health Information Act was changed to include an expanded 
mandate that established the framework for a shared services eHealth delivery model. This 
shared services model for digital health will ultimately bring together staff from the five different 
health organizations under one umbrella. This transition process brings significant change to 
employees and the stakeholders NLCHI serves, and needs to be managed correctly. While 
daunting, the transition will enable the transformation of digital health in Newfoundland and 
Labrador. People are at the core of our service delivery model. While technology may enable 
healthcare, it is the dedication, drive and commitment of our workforce that will ultimately 
determine our success. 

NLCHI is currently focused on revolutionizing digital health service delivery that enables a high-
performing health system. As well, we are committed to fostering a workplace and culture that 
promotes creativity and innovation, and supports a healthy and respectful work environment. 
This ambition supports the strategic direction and priorities of healthier people, better living, 
brighter future and a more efficient public sector. It also speaks to the mandate outlined to the 
Minister that we need to drive innovation, efficiency and citizen care. 

 
 
Goal 2020-2023 By March 31, 2023 NLCHI will be a dynamic 

organization that improves health service delivery in 
Newfoundland and Labrador. 

Indicators 2020-2023 • Delivered consistently reliable services to our 
stakeholders. 

• Implemented the eHealth shared services 
model. 

• Established feedback loops for stakeholders. 
• Established the role of digital health 

professional in healthcare. 
• Defined and communicated nimble and 

responsive stakeholder engagement 
processes. 

• Improved efficiency through sound fiscal 
stewardship and streamlined processes. 

 
 

Planned for 2020/2023 Actual for 2020/2023 
Delivered consistently reliable services to our 
stakeholders. 

• Initial implementation of ServiceNow for IT 
requests completed in the former NLCHI. 
Expansion to the former RHAs to take place in 
2023-24 

Implemented the eHealth shared services model. 
 

• Many aspects of the model have been 
successfully implemented such as a provincial 
leadership and governance and the shift to 
delivering provincial vs. regional solutions. 

Established feedback loops for stakeholders. • Utilized provincial eHealth Executive 
Committee. 



29 
 

Annual Business Report 2022/2023 
 

 

• Continued engagement with eHealth 
Engagement Committees in each Regional 
Health Authority. 

• Provincial Health Analytics Council was 
formed and met regularly to coordinate 
delivery of data and information services.  

• Administered employee engagement, client, 
and provider experience surveys. 

Established the role of digital health professional in 
healthcare. 

• Vast promotion of digital health within the 
healthcare section, positioning the digital 
health professional as a strategic current and 
future role. 

Defined and communicated nimble and responsive 
stakeholder engagement processes. 

• A central intake and prioritization process 
was established for Decision Support services 
to facilitate a provincial approach to 
addressing information needs and effective 
use of limited capacity. 

Improved efficiency through sound fiscal stewardship 
and streamlined processes. 

• Best practice fiscal controls in place to 
address pressures for unfunded or 
unbudgeted operational needs arising in a 
mission-critical clinical environment. An 
improvement committee has operated for 
several years ensuring efficient and effective 
processes.  

 
 

Year Three Objective 
By March 31, 2023 NLCHI will have established the future of NLCHI using digital health to lead 
innovation and deliver quality and value to stakeholders. 

 

Planned for 2022/2023 Actual for 2022/2023 
Established a Provincial service desk. • A successful procurement of ServiceNow was 

completed and an implementation of the IT 
Service Management module is underway. 
This will replace the existing separate work 
order systems and will be a key enable to 
establishing a provincial service desk as it is 
rolled out provincially. 

Creates an awareness of and promoted the 
digital health profession. 

•  Continued advancement of Digital Health 
solutions throughout the year such as 
personal health care record, and the 
procurement of a new health information 
system. 

Ensured NLCHI gained a reputation of excellence 
in both operational service and innovative 
delivery. 

• With reference to achievements listed above, 
NLSHI was able to identify itself as a leader in 
the digital health industry.  
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Discussion of Results 
 
NLCHI continues to build on provincial eHealth assets. For example, the personal health record 
(PHR) project is about to be launched in June 2023, as well as continued advancement toward 
the procurement of a new Health Information System (HIS).  Progress in some areas, such as 
establishing a Service Now solution for the provincial help desk is another exciting 
accomplishment in the Digital Health portfolio. 

 
 
 

Opportunities and Challenges 

 
Some of the opportunities and challenges the Centre encountered during 2022-23 and into 
2023-24 in pursuit of its mandate include: 

 
 
Opportunities 
 

• Amalgamating with the four RHAs within NL Health Services to create a streamlined 
ability to support the health system.  

• Continued development and implementation of an experience of care survey program for 
NL Health Services. 

• Development of a Provincial Data Governance program.  

• Implementation of a modern Health Information System (HIS) to replace Meditech. 

• Integration into the new NL Health Services opens opportunities for conversations on 
standardized use and configuration of applications.  

• Continued deployment of eDOCSNL to serve the FFS and Health Authority user 
communities.  

• Expansion of approved data elements from back end EMR data extract to support the 
International Patient Summary standard.  

• Patient Connect NL enabled unattached patients in the province to identify themselves 
as unattached and be queued for services at Family Care Team clinics and other 
services.  

• Expansion of Practice 360 EMR Initiative enabled guidelines-based electronic tools for 
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care in the areas of Diabetes, screening and preventive care.  

 
 
Challenges 
 

• Stakeholder demands in the face of limited resourcing, particularly as it relates to other 
NLCHI programs and services 

• Challenges with vendor and proposed transition to new EMR solution introduces delays 
and uncertainty into community providers documentation strategy and causes some 
EMR strategic objectives to be indefinitely delayed  

• Transition to NL Health Services leads to staffing challenges and introduces uncertainty 
at complex multilateral governance tables 
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Appendix A: The Board of Directors 

In keeping with the Centre for Health Information Act, 2018, NLCHI is governed by a Board of 
Directors. Individuals are appointed to the Board by the Lieutenant-Governor in Council for a 
three-year term and can continue to serve as director until re-appointed or replaced. The 
following individuals comprise NLCHI’s Board of Directors as of March 31, 2023: 

 

Dr. Kris Aubrey-Bassler, 
Chairperson  
 

Pat Coish-Snow, 
Vice Chairperson 
 

Pamela Anstey 
 
 
Dr. Margaret Mary Steele 
 

Allan Bradley 
 
 
Elyse Bruce 
 
 
Tom Bursey 
 
 
 
 
 

Allan Kendall 
 
 
David Thornhill 
 
 
Cynthia Holden 
 
 
 
 
 

NLCHI thanks the entire board for their unwavering dedication to our mandate during the year 
leading to the board being dissolved April 1, 2023 as part of the integration into NL Health 
Services the Board in 2023. Sincerest appreciation is extended to both for their contribution to 
NLCHI and its mandate.   

 
 
 
 
 
 



33 
 

Annual Business Report 2022/2023 
 

 

Appendix B: Financial Statements 
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