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The fiscal year 2017/18 was another busy one for the CLPNNL, under the leadership of the 
Board and the operational leadership provided by Executive Director/Registrar Paul D . 
Fisher, until July 2017, and Chief Executive Officer/Registrar Wanda Wadman beginning in 
August 2017 . 

This report highlights some of the activities 
of the past year. The Board of the CLPNNL 
remains committed to the mandate, mission, 
vision and values of the organization. It works 
in collaboration with government, educational 
facilities, employers, LPNs and other key 
stakeholders in focusing on initiatives leading 
to excellence in the regulation of LPNs in 
Newfoundland and Labrador.

The CLPNNL is entrusted with an immense 
responsibility in the self-regulation of 2500 
LPNs . The CLPNNL’s role of ensuring safe, competent and quality care is supported by the 
authority established in legislation, by-laws and Board and operational policies . Guarding the 
public interest is a privilege granted by government to the profession . 

This Annual Report highlights activities toward meeting the goals and objectives of the 
Strategic Plan . The report outlines how the CLPNNL is “living its mission and vision.”

ADVANCING OUR STRATEGIC PRIORITIES

STRATEGIC PLAN 2018 – 2020

In November 2017 the College of Licensed Practical Nurses of Newfoundland and Labrador 
(CLPNNL) reviewed its strategic plan and identified the College’s new strategic priorities and 
goals to map its actions over the next two years .  

Research was completed to gather information through a review of relevant documents, 
an online survey of members and of Board Directors, and interviews with CLPNNL staff and 
Board Chair .  Board members were further consulted in a workshop to confirm the College’s 
mission, vision and values, and to determine its strategic priorities and goals . As a result of the 
consultations and Board workshop, CLPNNL revised its vision and mission as follows:
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Mandate – Promote safety and protection of the public through the provision of safe,
 competent, and ethical nursing care.

Mission – Protect the public by actively promoting safe, competent, and ethical nursing
care.

Vision – Excellence in regulating licensed practical nurses.

Values

Collaboration .

Excellence .

Accountability .

Fairness .

Innovation .

.


           

          


CLPNNL’s 2018 – 2020 strategic plan builds 
on the strengths of the College and leverages 
opportunities to address the identified challenges . 
Current and future trends and priorities were 
considered by analyzing the strengths, 
weaknesses, opportunities and threats impacting 
regulation in Newfoundland and Labrador, 
and provided evidence to support CLPNNL’s 
strategic plan . A key function of CLPNNL’s Board 
is measuring the success of the strategic plan by 
evaluating the achievement of the key performance 
indicators identified for each priority .  
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DEVELOPMENT AND IMPLEMENTATION OF ONLINE LICENSURE PROCESS FOR LPNS

The CLPNNL worked with Blue Communications to update the database system and 
website, and to design and implement a process for licensure of LPNs in the province to 
transition from a paper-based process to an online annual licensure renewal process . The online 
licensure renewal was implemented for the licensure year 2018/19 . 

PRACTICE AND EDUCATION COMMITTEES

Consistent with self-regulation, the CLPNNL embraces the input, guidance and support of 
provincial LPNs, employers, educators, public representatives and other stakeholders to inform 
and guide best practices in education and LPN practice . The CLPNNL Practice and Education 
Committees are highly valued by the CLPNNL Board for their dedication, hard work, and 
willingness to give generously of their time and efforts to contribute to the mandate of the 
CLPNNL .

CANADIAN PRACTICAL NURSE REGISTRATION EXAMINATION

The Canadian Practical Nurse Registration Examination (CPNRE) is developed by 
Yardstick Assessment Strategies (YAS) in collaboration with the Canadian Council of Practical 
Nurse Regulators (CCPNR) . The exam contributes to public protection by ensuring that 
entry-level practical nurses possess the competencies required to practise safely and effectively . 
Regulatory bodies in Canada are responsible for ensuring that individuals applying for 
licensure meet an acceptable level of competence before they begin to practise . This level of 
competence is measured, in part, by the CPNRE . The exam is administered three (3) times a 
year, in January, May and September . 
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The CPNRE is constructed from the CPNRE Blueprint which outlines the content to be tested 
on the national exam and is consistent with the competencies that an entry-level practical nurse 
is required to possess to practise safely and effectively in a Canadian healthcare setting . The 
current Blueprint was developed in 2014/15 and implementation of the exam based on that 
Blueprint began in January 1, 2017 . 

The CPNRE Blueprint was developed by the CPNRE Competency and Blueprint Committee . 
This group is composed of representatives from provincial/territorial regulatory authorities that 
administer the examination, as well as from the areas of practice and education . The decisions 
of these subject matter experts were guided by the competencies, definitions, assumptions and 
the results of a national validation survey .

This past year the CLPNNL has worked closely with YAS to transition to a computer-based 
CPNRE in 2019 . 

Newfoundland and Labrador graduates continue to score among the top in the country as 
evidenced through the three writings of the CPNRE this past year . The following table contains 
NL statistics as prepared by YAS for the period of April 1, 2017 to March 31, 2018:

YAS Statistics for NL: Fiscal Year 2017/18

Number of Candidates in Province First Exam Repeat Exam

Number Registered 201 7

Number Writing 199 7

Number Not Writing 2 0

Number Passing 193 6

Number Failing 6 1

Percent Passing 97% 86%

PRACTICAL NURSING PROGRAM – CENTRE FOR NURSING STUDIES (CNS)

The Centre for Nursing Studies (CNS), in accordance with the Licensed Practical Nurses Regulations 
(2011), has been designated by the CLPNNL as the parent institution for delivery of practical 
nursing education in the province. The CLPNNL grants permission to the CNS to broker the 
Practical Nursing Program to various sites of the College of the North Atlantic (CNA) based 
on a human resource need which is identified in collaboration with employers. Students enter 
the sixteen (16) month, four (4) semester program in September of each year and graduate in 
December of the following year. The Practical Nursing Program in Newfoundland and Labrador 
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prepares graduates to care for clients across the lifespan in institutional and community based 
settings within the approved scope of practice .

In December 2017 there were 199 graduates from the Practical Nursing Program in NL as follows: 
CNS (89); and CNA campuses in Carbonear (21); Clarenville (18); Grand Falls – Windsor 
(31); Corner Brook (25); and St . Anthony (15) .

In September 2017 there were 266 students accepted in or returning to the Practical Nursing 
Program in NL as follows: CNS (96); and CNA campuses in Carbonear (36); Clarenville 
(29); Grand Falls – Windsor (51); Corner Brook (35); and Happy Valley – Goose Bay (20) .

LABOUR MOBILITY

Canadian regulators for practical nursing in 
Canada continue to work with the federal and 
provincial governments to improve mobility of 
LPNs within Canada . The CLPNNL supports 
full mobility of LPNs and is working with 
other jurisdictions to enable labour mobility 
and to ensure compliance with the agreement 
without compromising the standards of 
practice for LPNs .

In the past year, the number of LPNs from 
other provinces applying for licensure in NL 
has decreased while the number of LPNs 
requesting verification of credentials to seek 
licensure in other provinces has increased by 
35 percent .

PROFESSIONAL PRACTICE CONSULTATIONS

.
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Social Media

The CLPNNL is using social media to connect with LPNs and to provide information on 
education opportunities and important licensure information and deadlines . In 2017, 
CLPNNL joined Facebook and we see a consistent increase in the number of followers . 

DISCIPLINE REVIEW PROCESS

The CLPNNL is committed to resolving allegations against LPNs based on the principles of 
procedural fairness, transparency and due diligence . Each allegation received by the 
CLPNNL is taken seriously and reviewed thoroughly to determine the appropriate course of 
action . The Licensed Practical Nurses Act (2005) and Regulations (2011) set out the approaches 
for addressing unprofessional conduct to protect the public from incompetent or unethical 
practitioners . Less than one per cent (1%) of the membership is involved in the discipline 
process each year . The allegations received by the CLPNNL are becoming more complex . 
There were fifteen (15) new allegations of professional misconduct or conduct deserving of 
sanction filed with the CLPNNL against fourteen (14) LPNs during 2017/18 .

NATIONAL INITIATIVES

CANADIAN COUNCIL FOR PRACTICAL NURSE REGULATORS (CCPNR)

The CCPNR is a federation of provincial regulators responsible for the profession of practical 
nursing in Canada . The CCPNR provides a collective voice on matters affecting 
practical nurse regulation . The focus of CCPNR is the promotion of regulatory excellence 
and continued harmonization of the LPN profession within member jurisdictions . The 
CCPNR supports the regulation of Licensed Practical Nurses through:

• collaborating collectively, internally and externally with other provincial/territorial 
regulatory organizations to maintain and enhance professional relationships;

• supporting provincial/territorial organizations with regard to decision-making, resource 
allocation, and management issues, and individual provincial/territorial regulatory laws 
and resources;

• supporting processes that allow for accountability and responsibility for decisions and 
which recognize the individuality of the jurisdiction; and

• promoting excellence in practical nursing regulation by demonstrating leadership, best 
practice, innovation and professional development. 
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National Nursing Assessment Service (NNAS): 

The National Nursing Assessment Services (NNAS) 
is an organization of the 22 regulatory bodies and 
associations of registered nurses, licensed practical 
nurses and registered psychiatric nurses across 
Canada (excluding Quebec and the Territories). 
NNAS provides a harmonized approach to the initial 
assessment of internationally educated nurses (IENs) 
applying for licensure in Canada. This national 
approach provides greater transparency, timeliness 
and predictability across Canadian jurisdictions, 
in addition to applying rigorous standards for 
qualification assessment, in the interest of the public. 
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CLPNNL’S INVOLVEMENT WITH KEY STAKEHOLDERS

The CLPNNL works extensively with stakeholders to protect the public through the promotion 
and delivery of efficient and ethical nursing care. We have productive and collaborative 
relationships with our partners, including:

• Centre for Nursing Studies (CNS)
• Yardstick Assessment Strategies (YAS)
• Canadian Council for Practical Nurse Regulators (CCPNR)
• Association of Registered Nurses of Newfoundland and Labrador (ARNNL)
• Newfoundland and Labrador Council of Health Professionals (NLCHP)
• Advisory Committee on Nursing Administration (ACNA)
• Canadian Institute for Health Information (CIHI)
• Canadian Network of National Association of Regulators (CNAR)
• Health Professions Regulatory Network of NL
• National Nursing Assessment Service (NNAS)
• Chancellor Park Partnerships Advisory Council 

CONCLUDING COMMENTS

The CLPNNL is accountable for and has a duty to carry out its activities in a manner that 
protects the public and serves the public interest. It is with much gratitude and appreciation 
that we acknowledge the contributions of the CLPNNL Board and committee members. We are 
grateful to the CLPNNL staff for their hard work and dedication to the organization. We also 
acknowledge the valued positive collaborative working relationships with LPNs, the Department 
of Health and Community Services, the Centre for Nursing Studies, the College of the North 
Atlantic, the Association of Registered Nurses of Newfoundland and Labrador, and employers. 
The commitment of these stakeholders supports the CLPNNL to meet the expectations and 
obligations of a self-regulating profession. The CLPNNL is looking forward to building on the 
accomplishments of the past year. 

Jane Pardy, BSW, MBA, CMC	 Wanda Wadman, RN, MN 
Chairperson – Consumer Representative	 Chief Executive Officer/Registrar
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COLLEGE OF LICENSED PRACTICAL NURSES OF NL
Financial Statements

Year Ended March 31, 2018
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Licensure Statistics for 2017-2018
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College of Licensed Practical Nurses of Newfoundland and Labrador

Board Members

Consumer Representative, Chairperson 

Consumer Representative 

Consumer Representative 
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Chris Matthews	 Licensed Practical Nurse, Vice Chairperson

Patricia Barrett	 Consumer Representative 

Education Committee

Mimajoan Saunders	 Licensed Practical Nurse

Karen Rowsell	 Licensed Practical Nurse

Chris Matthews	 Licensed Practical Nurse

Scott Carroll	 Licensed Practical Nurse

Elizabeth Crawford	 Consumer Representative
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Gina Woodard	 Employer Representative (Labrador Grenfell Health)
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Employer Representative (Central Health)
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Administrative Officer
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Wanda Wadman	 Chief Executive Officer/Registrar 
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Ernest Green	 Licensed Practical Nurse

Melissa Colbourne	 Licensed Practical Nurse
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CLPNNL Staff

Front Row (left to right)

Glenda Hayward – Administrative Assistant 
Wanda Squires – Practice Consultant

Back Row (left to right)

Wanda Wadman – Chief Executive Officer/Registrar 
Paul Fisher – Executive Director/Registrar - Retired 

Deborah Pantin – Administrative Officer
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