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GeoEXPLORE Application Checklist:
NL Innovation Council Application for GeoEXPLORE Collaborative Research Opportunities
Memorial applications are to be submitted through the Office of the Vice-President (Research). 
CNA applications are to be submitted through the Office of Applied Research.Please email completed applications and supporting documents to TCII@gov.nl.ca
SECTION 1: Applicant Details
Primary Applicant:
Secondary Applicant:
To be completed by the primary applicant:
SECTION 2: Project Details
SECTION 3: Research Team
 Core Research Team and confirmed collaborators (including industry and other education/research institutes):
  
Name
Position
Organization
Project Role
 Time Commitment (Total hours or average weekly hours)
 Other potential collaborators
  
Name
Position
Organization
Project Role
SECTION 4: Project Planning Details
SECTION 5: Project Description and Statement of Work
 Description of Major Activities:
  
Activity Title
Description of Activity
Technical Challenges
Required Resources
 
Milestones:
A milestone is a scheduled event signifying the completion of a major deliverable or a set of related deliverables and/or activities. Each milestone will be a decision point for the project, and is a key indicator of how the project is progressing. Milestones must be measurable. 
  
Project Milestone  (label each as M1, M2, M3, etc.)
Indicator of Achievement
Date of Completion
 Project Schedule:
  
Activity Title (as described above)
Associated Milestones (ex. M1, M2, or M3)
Start Date
End date
SECTION 6: Confidentiality and Declaration
The NL Innovation Council has the right to protect client confidential information, unless disclosed in agreement with the applicant, or required or authorized by law.
 
The personal information collected or provided as part of the application process will only be used for purposes relating to the operation of the relevant funding programs and for statistical reports. All information will be kept confidential and handled as required by the Access to Information and Protection of Privacy Act. Any questions or comments can be directed to the Access to Information and Protection of Privacy Coordinator, NL Innovation Council, at 709.729.7000 or TCII@gov.nl.ca.
 
NL Innovation Council external scientific/technical reviewers are required to sign confidentiality agreements regarding all information provided as well as the results of the review.
This is to confirm that the information in this project proposal is accurate, complies with the applicable institution's policies and procedures, as well as federal and provincial environmental and other regulations, and to authorize the NL Innovation Council, if necessary, to contact those named in the proposal for further clarification and to undertake an independent scientific/technical review of all or part of the project proposal as part of the evaluation process.   Please note that all approved NL Innovation Council applications are subject to annual results monitoring. Proponents must complete the Results Monitoring Template at the time of Letter of Offer and annually thereafter, as required by The NL Innovation Council. The Results Monitoring Template gathers project indicators relevant to the strategic direction of the NL Innovation Council and the program objectives. Proponents will be expected to provide results on such indicators as R&D expenditure levels, people, and infrastructure.
Confidentiality
Declaration
SECTION 7: Detailed Project Cost
 Capital Costs
  
Cost Category
Description
Amount
NL Innovation Council Amount
 Wages and Salaries
  
Description
Amount
NL Innovation Council Amount
Notes
 Operating Expenses
  
Cost Category
Description
Amount
NL Innovation Council Amount
SECTION 8: Project Cash Flow Forecast
 
Please provide a summary of estimated project costs in the tables below. Only include the NL Innovation Council costs. (CY refers to current year)
Fiscal Year
(April 1 - March 31)
Cost Category
CY
CY +1
CY +2
Capital Costs
Wages & Salaries
Operating Expenses
Total cost per year
SECTION 9: Detailed Project Financing
 NL Innovation Council Financing Request
Amount Requested
% of Total Financing
Details
 Other Financing Sources
Source
Date secured
Amount
% of Total Financing
Spent to Date
Details 
(Please note any changes or restrictions on funding, re-profiling, and matching requirements)
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