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NOTE: Please check http://www.gov.nl.ca/tcii/innovation/innovatenl to ensure you are filling out the newest version of the document, and submit this document to TCII@gov.nl.ca once complete. We are here to help! If you have any questions or concerns about this document, please contact your account manager.
GENERAL
1. Provide an update on all project activities and progress achieved against the project schedule in the statement of work throughout the duration of the project. Note that while the response should cover the entire project, new information from the final reporting period should still be captured. R&D Vouchers clients should attach any final project reports provided by the R&D Provider as well.
2. Provide a status report on significant milestone(s) achieved, if any, throughout the duration of the project (R&D Vouchers clients should include milestone achievements by the R&D Provider as well). Note that while the response should cover the entire project, new information from the final reporting period should still be captured.
3. Report and address any unforeseen challenges or significant delays in major activities or project milestones over the course of the overall project. For example: were there any challenges/delays regarding procurement? Stakeholders, including funding partners? Change in or difficulty attracting personnel? Inability to access resources?
4. Did the project produce results as originally planned? If not, why did they differ from the original hypothesis?
5. Discuss any lessons learned with respect to the execution of this project. For example: if this project could be done again, is there anything that you would change overall?
6. Has the progress of the project in the reporting period resulted in any material change to the project schedule or scope of work?
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6.1 Have all activities been completed as scheduled?
6.2 Have all milestones been met as scheduled? 
6.3 Have the project costs changed, including the overall projects costs for each year, the cost per activity, or the NL Innovation Council's contribution rate?
6.4 Is the project being carried out at locations other than those listed in the Statement of Work?
6.5 Was there a change in key personnel/collaborators/partners/client corporate ownership? 
6.6 Has any other aspect of the Project incurred a "material change", as defined in the Project Contract or Contribution Agreement?
7. If any significant changes have occurred, or any scheduled milestones have not been met, please provide an explanation below.
R&D Performance
1. Has this NL Innovation Council funded project resulted in any of the following?
Outcome
# Occurrences
New/Expanded companies or lines of business
New employees
New/Improved sources of revenue
New Products/Processes/Technology/Services
Improved Products/Processes/Technology/Services
Intellectual Property (patents, trademarks, copyright, industrial design)
Publications (abstracts, papers, etc.)
Presentations of Research (conferences, invited lectures, industry events, etc.)
Awards received by team members
2. In the box below, please identify and explain the most important outcome of this NL Innovation Council funded project. This can be specific to one of your responses in the table above, or related to the impact of the project as a whole on the field, business, or in the community.
People and Partnerships - In this section, please provide the individual's full first and last names and refrain from using any abbreviations for organizations and position titles.
3. Project Team Members 
   Full Name (Last Name, First Name)
Affiliated Organization
Position Title
Team Member Type
Worked full-time or part-time on this NL Innovation Council funded project? 
Hired specifically for this NL Innovation Council funded project?
Do you expect this person to continue doing R&D after this NL Innovation Council funded project?
Primary Applicant
Co-Applicant (if applicable)
Team Members
4. Collaborators
   Full Name (Last Name, First Name)
Affiliated Organization
Position Title
Collaborator Type
Organization Type
Is this your first time collaborating with this organization?
Future Intentions
Client Satisfaction
Program processes and materials
In general, how satisfied are you with the following:
This Section for IRDF and EmployR&D Employers Only
2. Overall, how valuable was the Fellow in:
Declaration
The NL Innovation Council has the right to protect client confidential information, unless disclosed in agreement with the applicant, or required or authorized by law.
 
The personal information collected or provided as part of the reporting process will only be used for purposes relating to the operation and evaluation of the relevant funding programs and for statistical reports. All information will be kept confidential and handled as required by the Access to Information and Protection of Privacy Act. Any questions or comments can be directed to the Access to Information and Protection of Privacy Coordinator, NL Innovation Council, at 709.729.7000 or TCII@gov.nl.ca.
 
Submission of this report confirms that the information provided is accurate and complete, that the primary applicant consents to its submission, and authorizes the NL Innovation Council, if necessary, to contact parties named in the report for further clarification.
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