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Disclaimer 

 

Forward-Looking Statements: 

 

This document contains "forward-looking statements" – that is, statements related to future, not past, events. In this context, forward-looking statements often address expected 

future business and financial performance and financial conditions, and often contain words such as "expect," "anticipate," " intend," "plan," "believe," "seek," "see," "will," "would," 

or "target." Forward-looking statements by their nature address matters that are, to different degrees, uncertain, such as statements about anything. For me, particular 

uncertainties that could cause our actual results to be materially different than those expressed in forward-looking statements include anything; as well as other factors that may 

be considered "Risk Factors". There will be no undertaking to update any forward-looking statements. This document includes certain forward-looking projected financial 

information that is based on current estimates and forecasts. Actual results could differ materially. This document also contains financial information and third party data and this 

information may be informative to investors and prospectors only in a general sense. Nothing contained within or said during this presentation should be construed as a 

solicitation to buy or sell any securities. Seek the advice of a broker/dealer before making any investments. 

 

Furthermore, I, Roland Butler make the following statements: 

 

• I am not a geologist 

I am not a professional geologist. I do not have a P.Geo. Designation and am not Registered with APEGNL. I do not 

offer any commercial services to anyone for any reason.  

 

• I am not an investment advisor 

 

I am not an investment advisor. I am not trained or registered with any related regulatory body.  I do not offer or provide 

any investment advice. Always seek professional advice. I’ve lost money on my personal investments and you can too. 

 

• I am receiving no compensation 

 

I am doing this for free and am covering my own costs. 

 



Summary 

 

  

Things are bad and may get worse…but 

 

 

Be encouraged and get ready… the next 

exploration wave is going to be good 
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Overview 

The stock market for juniors peaked in 2007 with echo in 2011   



Overview 



Light at the End of the Tunnel 

Historic Sala 

Silver Mine, 

Sweden 
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Exploration Spending 

 

• Exploration spending peaked in 2012 

 

• Up 10x from $2B to $20B (2002-2012) 

 

• Spending tracks metal prices with around 

one year of lag time 

 

Source: MinEx Consulting 



Exploration Spending 

The recent exploration boom peaked in 2012  



Exploration Spending 

…and it was the biggest boom in decades  



Exploration Spending 

Average decrease in past 4 cycles is 45%  



Exploration Spending 

 

• 2013:    39% 

 

• 2014:    26% 

 

• 2015:    20%   (projected) 

 

The rate of annual decrease in spending is slowing  

Source: MinEx Consulting 



Exploration Spending 

 

• Boom & Bust 

 

• Unbridled Optimism vs. Doom & Gloom 

 

• This is normal 



Summary 

• Exploration a long term business. The 

outlook is not promising in near term 

 

• Current trends unsustainable for a decade  

 

• Longer the downturn the bigger the boom 

 

• The current downturn is the time to work 



 

 

“We tend to overestimate change in two 

years but underestimate change in ten 

years.” 

 

- Bill Gates 
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Major ExplorationTrends 

 

Exploration Discoveries 

 

  Commodities 

  Location 

  Number 

  Quality 

  Size 

  Depth 



Commodities 

Exploration shifts to different commodities over time  



Commodities 

Gold exploration dominates drilling expenditures  

Source: Major Drilling 



Commodities 

Finding fewer gold deposits… and little else  



Gold Exploration 

 

• Declining rates of gold discovery in past 

decade 

 

• Gold exploration is about 42% of total 

 

• Gold exploration to decrease 10-15% 

 
Source: SNL Article 

 



Gold Resources 

 

• Gold in feasibility studies: 22.4 Moz 

 

• Gold in “Safe” jurisdictions: 18.7 Moz 

 

• About 50% is considered “low-grade” 

 
 

 

Source: SNL article 



Gold Production 



Gold Production 

 

• Gold production kept climbing in 2014 

 

• Annual production decrease of 2% to 2020 

 

• Majors share of gold production increased 

from 40% to 47% over past decade 

 
Source: SNL Article 



Summary and Conclusions 

• Finding less gold at higher cost in tougher 

places 

 

• Mining less gold at grades above reserves 

 

• What will future demand for gold projects be? 

 

• The picture looks worse for base metals 



Location 

 

 

• Location is a vital factor in exploration 

 

• Where does exploration take place? 

 

• Where are major discoveries since 2000? 



Location 

China #1….NA and Aus down by half in 20 years  



Location 

Rise in Africa + SA…Fall in NA + Aus  



Location 

Numerous discoveries globally…  



Location 

…most are in 7 key geological regions  



Location 

…but only a few giant discoveries have been made 



Oyu Tolgoi, Mongolia 



Number 

Fewer discoveries… 



Quality  

Fewer quality discoveries… 



Size 

Fewer big discoveries 



Depth 

Discoveries are getting deeper… 



Depth 

…and are under deeper cover 



Summary 

 

• There is a shortage of good discoveries 

 

• What if we spend more on exploration? 

 

• Before we invest more, how does 

discovery performance look? 

 



Discovery Performance 

Spending more…and finding less  



Discovery Performance 

More spending may not result in more gold discovered  



Discovery Performance 

In past decade, gold exploration up…discoveries down  



Discovery Performance 

Discovering gold is costing more per ounce  



Discovery Performance 

A gold discovery is costly  



Discovery Performance 

Since 2000, copper spending up…discoveries down  



Discovery Performance 

The cost of discovering more copper has increased  



Discovery Performance 

Economic mineral deposits will be in high demand 



Discovery Performance 

Major uranium exploration regions are high cost  



Discovery Performance 

 Drilling a major orebody costs $10’s of millions 



Summary 

 

• We are spending more and finding less 

 

• What we are finding is not good enough 

 

• In the long term, we have to find many 

more large economic mineral deposits 
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What Drives Exploration?  

 

 

1.Current Commodity Prices 

2.Future Supply and Demand 

3.Capital Flow 

4.Government Policies 

5.New Discoveries 

 



1. Commodity Prices 

 

• Determines mining company revenues 

 

• Profits support rapid reinvestment 

 

• Influences investor demand 

 



1. Commodity Prices 

As gold goes, so goes exploration …  



1. Commodity Prices 

…but predicting the future is difficult  



2. Future Supply & Demand 

 

• Forecasting extremely difficult 

 

• The key is to make regular revisions 

 

• Expectations of future supply and demand 

can and does have a major effect on 

investment demand in mineral exploration 

 

 



2. Future Supply & Demand 

 

• Potential supply pipeline is well known 

 

• Changes are difficult to predict 

–  Business Environment and Prices 

–  Policies and Politics 

–  Competitive changes  

–  Social factors 

–  Disasters 



Discovery Performance 

Copper discovery rate is slowing…  



Discovery Performance 

Yet demand for copper is growing  



2. Future Supply & Demand 

 

• Changes in demand can be more rapid 

than change in supply 

 

• Future demand can only be projected from 

current trends, which keeps changing 

 



 

 

“The future ain't what it used to be.” 

 

- Yogi Berra 



3. Capital Flow 

 

• Availability of Exploration Capital 

 

• Speculative Investor Demand 

 

• Mergers and Acquisitions 



3. Capital Flow 

 

• Juniors cannot raise the money 

 

• Only $410 million raised in 2015 

   60% from 2014 

 

• Currently account for only 32% of gold 

exploration spending 

 

 



3. Capital Flow 

1,150 

1,300 



3. Capital Flow 

Survive by decreasing or even stopping exploration 



3. Capital Flow 

It’s the same story in Australia  



3. Capital Flow 

Source: PWC 

Total cash holdings of the Top 100 has decreased  



3. Capital Flow 

Average cash holdings have dropped sharply  



3. Capital Flow 



3. Capital Flow 

• Juniors will spring to life when money 

becomes available 

 

• Speculative investor demand will improve 

when money begins to move 

 

• A major discovery or a takeover will spark 

new investment in exploration 



3. Capital Flow 

 

• Majors are cutting back 

 

• Revenues have declined sharply recently 

 

• Percentage to exploration has decreased 

   3.5% in 2012 

   2.3% in 2014 

 Source: SNL Article 



3. Capital Flow 

John Gravelle of PwC told MINING.com in June: 

 

"You need to get investors excited about the 

mining industry overall.  The money will flow into 

low risk companies first. There's always going to 

be the investor that wants to get in early, but the 

junior market would only really start to benefit once 

majors have instilled investor confidence." 

 



 

 

“Capital will flow where it is wanted and stay 

where it is well treated.” 

 

-Walter Wriston, CEO of Citibank 1967-1984  



4. Government Policies 

 

• Recent mining boom noticed 

 

• Mineral exploration is a global business 

 

• Government policies are important 

 



4. Government Policies 

NL is perceived as being prospective  



4. Government Policies 

NL is in lower part of 1st Quartile 



4. Government Policies 

Government policy influences exploration spending  



Summary 

 

• Prospective geology is always first priority  

 

• Perceptions of mineral potential change 

 

• Policies tend to shift at highs and lows 

 

 



5. New Discoveries 

Trends in Successful Exploration Methods 

 

- The challenge is to find new prospects 

 

- Main methods have changed over time 

 

- Quality discoveries will have “Scarcity Value” 



 

“What has been will be again, 

what has been done will be done again; 

there is nothing new under the sun.” 

 

- Ecclesiastes 1:9 (NIV) 

 

 



5. New Discoveries 

Base metal prospecting success is very rare… 



5. New Discoveries 

…but remains slightly more successful for gold  



5. New Discoveries 

Ekati in NWT and Voisey’s Bay in NL had a similar effect 



5. New Discoveries 

 

 

 

“You need a champion” 

 

-Terry Ortslan, November,1994 



Summary 

 

• Mining is in a cyclical downturn 

 

• Exploration funds are scarce 

 

• Exploration getting more difficult and costly 

 



The Prospector 

 

• What is the opportunity for the modern 

prospector? 

 

• How can a prospector compete with junior 

exploration and mining companies? 

 

• If we explore deeper, how does prospecting 

at surface matter? 

 



 

“You can't connect the dots looking forward; 

you can only connect them looking 

backwards. So you have to trust that the 

dots will somehow connect in your future.” 

 

- Steve Jobs 



The Prospector 

        New Discoveries 

 

• Valuation set by Supply and Demand 

 

• Supply of good discoveries is going down 

 

• Future demand will be high… 



 

 

“A pessimist sees the difficulty in every 

opportunity; an optimist sees the opportunity 

in every difficulty.” 

 

- Winston Churchill 



 

• Good discoveries are rare 

 

• Will be in high demand in the next boom 

 

• They will be highly valued 

 

• Timing is everything 

 



The Prospector 

The competitive advantages come from: 

 

• Creative thinking 

 

• Building contacts and knowledge 

 

• Spending time in the field making keen 

observations 

 



 

 

“A creative man is motivated by the desire to 

achieve, not by the desire to beat others.” 

 

- Ayn Rand 



The Prospector 

 

• The prospector is an entrepreneur bucking 

all the trends and trying to beat the odds 

 

• Apply business principles to the dream 

– Know your customers 

– Develop repeat customers 

– Keep costs low 

– Stay focused and efficient 



The Prospector 

 

“To be a successful mine finder, one must 

have determination, knowledge, tenacity, a 

rugged constitution to withstand the rigors of 

outdoor life, and enjoy overcoming obstacles 

of every description. Also, a little dash of 

imagination and enthusiasm is helpful.” 

 

-Thayer Lindsley 



The Prospector 

 

 

• Hammer and Hand Lens 

• Keen Mind 

• Work Ethic 

• Luck 



The Prospector 

Yep, luck is good… 



The Prospector 

The trend is that most new discoveries are 

made at ever greater depths 

 

How is the prospector supposed to be 

successful? 

 

– Prospecting new areas 

– Observing new things in explored areas 

 

 



The Prospector 

"It is always surprising to me that so many new 

discoveries, even those made in recent years, 

have a recognizable, though often subtle, surface 

expression. The reality is that we are still a long 

way from the search being reduced to that for blind 

orebodies using remote sensing, even though 

explorationists have been griping about this since 

the 1970s.“ 

 

- David Klingner, Rio Tinto Exploration, 2002 

 



Alturas, Chile 



Alturas, Chile 



The Prospector 

 

• Develop a business plan on probabilities 

 

• Focus. Avoid “Gambler’s Ruin” 

 

• Develop 1,2 or 3 of your really good ideas 

 

 

 

 

 



The Prospector 

• Focus on “bread and butter” commodities 

mined by the majors 

 

• Focus on “First Mover Advantage” 

 

• Focus on return of capital and then return 

on capital 



Success Stories 

• Springfield 



The Prospector 

 

• Adopt new technology where possible 

 

• Be sure time and money is on your side 

 

• Your good name is worth more than gold 

 

 



The Prospector 

 

• Decrease in greenfields exploration 

 

• “Safe” Jurisdictions preferred 

 

• Should be good for places like NL 



The Prospector 



The Prospector 

• Need new ideas 

• Need new discoveries 

 

• In the future, newly discovered greenfields 

prospects with above average grade and 

size located in a safe, mining-friendly 

jurisdiction will be extremely rare and 

therefore be very highly valued 



 

 

“Never, ever, ever give up.” 

 

- Winston Churchill 


