Labour Market Partnership Program – Proposal Template


Please refer to the Labour Market Partnerships Program Guidelines for eligibility and application information.


Proposal for [name of organization]
[Brief Proposal Name]
[image: A logo for a company

AI-generated content may be incorrect.]
	Section
	Information to Include

	Purpose of the Initiative
	This section should provide a description of and rationale for the program/initiative.
· Why is the program/initiative needed (e.g., what labour market issue does it address? 
· What services/activities/interventions will the program/initiative offer? 
· If another organization is already providing similar or complementary services, explain why government should support this program/initiative.

	Project Timeframe
	Financial assistance for LMP must be for a finite period of time. Indicate the proposed start and end dates.

	Sustainability Plan
	Provide an in-depth plan for achieving long-term goals and identify strategies to continue the program, activities, and partnerships upon completion of the funding period.

	Stakeholders/Partners
	This section lists key stakeholders/partners that have an interest in the proposed initiative, as well as the nature of their interest, and any financial or in-kind support they will provide should be listed in budget. Letters of support should be provided when possible.

	Roles and Responsibilities
	This section outlines your roles and responsibilities (and the roles and responsibilities of other partners) in implementing the program/initiative.

For collaborative arrangements, this section should outline how you will manage the relationship, how decisions will be made and who has final decision-making authority, and what processes will be used to ensure performance of external partners/organizations. 

	Indicators and Targets (add as many as applicable)
	Output Indicators:
Outline the quantitative and/or qualitative measures for the indicators and establish targets for all outputs. These may include, but are not limited to: clients served, project reports, marketing/awareness campaigns, strategic plans, training sessions offered, etc.
	Target for Each Indicator:

	
	Outcome Indicators:
Outline the quantitative and/or qualitative measure for the indicators and establish targets for all outcomes. These may include, but are not limited to: clients employed, client trained, labour market analysis results, etc.
	Target for Each Indicator:

	Evaluation Plan
	Detail how the program will be evaluated. If an evaluation is not planned, this section should discuss why not or what might trigger a decision to evaluate. If evaluations are planned, this section should provide a summary of the type, who will conduct the evaluation (e.g., internal, external consultant, combination of the two) and the timeframe.

Activity evaluations could include (but are not limited to): completion of activities relative to targets, analysis of survey results, etc.

Financial evaluation would typically be achieved via financial audit. Should the Service Provider have an annual audit prepared, a copy of such audit shall be provided to the Department. Should the Service Provider not have an annual audit completed, a detailed financial statement prepared by a certified accountant shall be provided to the Department.


	Budget
	A detailed budget should be attached to your proposal including all expected funding (including in-kind), salaries (broken down by salaries, MERC, and other expenses if applicable, and per position). Budget template attached. 

Note: Leave any irrelevant categories blank.
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