
 Mapping Stakeholders 
Once you have generated a list of stakeholders, you are encouraged to plot their level of influence 
on  the public issue and the level of impact on them by this same issue, on the graph below. This will 
help  to ensure you gather a diversity of perspectives, including voices that may be traditionally 
unheard.  The Department of Municipal and Community Affairs (MCE), Community Engagement  
Branch can help you work through this assessment. 

Le
ve

l o
f I

nf
lu

en
ce

H
ig

h

Level of Impact

HighLow

Lo
w


