Performance Measurement Plan Template

	
	Indicators
	Baseline
	Target
	Data Source
	Responsibility for Collection
	Frequency of Collection
	Frequency of Reporting
	Responsibility for Reviewing & Action on Reports

	Outcomes (refer to the logic model)
Client/Stakeholder Benefits/Impacts and Social and Economic Impacts

	Desired Outcome 1
	List the key performance indicators that will monitor whether or not the desired outcome is being achieved. Focus on the critical few, not the trivial many.
	Where feasible, identify baseline measures. This will be used to measure and compare future performance.
	Where feasible, establish SMART targets.

If a target(s) is not set, indicate when it will be and/or how success will be measured in absence of a target.
	Indicate the source of the data that will support each indicator.
	Indicate who will be responsible for collecting the data.
	How frequently will you collect data on each indicator?
	How frequently will you report on the data?
	To whom will the report be provided and how will it be used? Will the report be circulated outside of government? If so, to who? How will it be used and how often?

	Add rows as needed
	
	
	
	
	
	
	
	

	Activity Outputs (refer to the logic model)

	Output 1 
	List the key performance indicators that will monitor whether or not the desired outcome is being achieved. Focus on the critical few, not the trivial many.
	Where feasible, identify baseline measures. This will be used to measure and compare future performance.
	Where feasible, establish SMART targets.

If a target(s) is not set, indicate when it will be and/or how success will be measured in absence of a target.
	Indicate the source of the data that will support each indicator.
	Indicate who will be responsible for collecting the data.
	How frequently will you collect data on each indicator?
	How frequently will you report on the data?
	[bookmark: _GoBack]To whom will the report be provided and how will it be used? Will the report be circulated outside of government? If so, to who? How will it be used and how often?

	Add rows as needed
	
	
	
	
	
	
	
	



