
 

 

 

Newfoundland and Labrador    
Arts Council 

 

Annual Report 2021-22 
 

 

 
 
 
 
 
 
 
 
 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

  



 

 

Message from the Chair 
 

As Chair of the Newfoundland and Labrador Arts Council (ArtsNL), I am pleased to 

present the annual report for fiscal year 2021-22. The annual report is submitted in 

accordance with our obligation as a category three entity under the Transparency and 
Accountability Act. As the Chair of ArtsNL, I accept accountability on behalf of the 

Council for the preparation of the report and the achievement of its objectives and the 

results reported. 

 

 

Sincerely,  

 

 
 

Don Dunphy, 

Chairperson 
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Entity Overview  
 

Organizational Structure 
 

ArtsNL is a non-profit Crown Agency created in 1980 by the Arts Council Act. As a 

Crown Agency, ArtsNL operates at arm’s length from the Provincial Government. 

ArtsNL’s purpose is to foster and promote the creation and production of works, the 

study and enjoyment of those works, and to encourage public awareness of the arts in 

the province. The primary function of ArtsNL is to develop and administer grant 

programs for professional artists and arts organizations, community groups and 

schools. 

 

Mandate 
 
Section 5 of the Arts Council Act states that the objectives of the NLAC are to foster and 

promote the creation and production of works in the arts, the study and enjoyment of 

these works, and in particular, the Council shall: 

A) foster and promote, through grants and otherwise, the arts of the province and 

the arts of groups indigenous to the province; 

B) help, through grants and otherwise, in the development of provincial amateur and 

professional artists and arts organizations; and, 

C) advise the minister with respect to the development of arts and arts policy in the 

province. 

 

Vision 
 
The vision of the NLAC is of a province where Newfoundlanders and Labradorians are a 

creative, innovative and diverse people who fully participate in a healthy, vibrant, and 

cultural community, which is globally recognized for artistic excellence. 

 
Lines of Business 
The primary function of the NLAC is to develop and administer grant programs for 
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professional artists and arts organizations, community groups and schools. Currently 

the NLAC achieves this through seven funding programs: 

1. Sustaining Program for Professional Arts Organizations 

2. Annual Operating Program for Professional Arts Organizations 

3. Professional Project Grants Program 

4. Community Arts Program 

5. Professional Artists’ Travel Fund 

6. School Touring Program 

7. ArtsSmarts 

 

The NLAC also initiates partnerships with the business community and other funding 

agencies; administers the Newfoundland and Labrador Arts Awards designed to honour 

the accomplishments of Newfoundland and Labrador artists; and, manages the BMO 

Winterset Award, the Lawrence Jackson Writing Award, the Rhonda Payne Theatre 

Award, the Ross Leslie Award, and the Gerry Porter Music Award. For additional 

information about any of our programs or events, please visit www.artsnl.ca  

 

Staff and Budget 
 

There are currently five full-time staff (four female/one male) employed by the Council. 

In fiscal year 2021-22, ArtsNL’s total budget was approximately $5.3 million. For more 

details, please see the Financial Statements section of this report. 

 

Board of Directors 
 

ArtsNL is governed by a Council of 13 people appointed by government, which strives 

for regional and artistic representation from across the province. Council members 

serve on a volunteer basis for a three-year term. As of March 31, 2022, the Council 

consisted of the following members: 

 

http://www.artsnl.ca/
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Chairperson: Don Dunphy, Stephenville (Theatre) 

Co-Vice Chairpersons: Robert Hallett, St. John’s (Music) 

Kristin Harris Walsh, St. John’s (Dance) 

Members: Dr. Debbie Brake-Patten, Kippens (Community) 

Michelle Keep, Bonavista (Writing)  

Gina Power, Kilbride (Community)  

Ann Connors, St. John’s (Theatre) 

Dave Reynolds, St. John’s (Writing) 

Shawn O’Hagan, Corner Brook (Visual Arts) 

3 vacancies in the Film, Visual Art and Music genres.  

Non-Voting Member: Colleen Soulliere, St. John’s (Acting Director of Arts and 

Heritage, Department of Tourism, Culture, Arts and 

Recreation) 

 

Physical Location 
 

Newman Building, 1 Springdale Street 

P.O. Box 98  

St. John’s, NL A1C 5H5  

Telephone: (709) 726-2212, Toll Free: 1-877-726-2212 (NL only)  

Facsimile: (709) 726-0619 

Website: www.artsnl.ca  

 

 

 

 

 

 

 

 

 

http://www.artsnl.ca/
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Highlights and Partnerships  
 

Highlights  
 

During 2021-22, long-time Executive Director Reg Winsor retired after 17 years. On July 

1, 2021, Melanie Martin was appointed to the position. Since fall 2021, ArtsNL has been 

processing a series of recommendations provided to the organization by an external 

consultative report on Indigenous arts programming. While the ongoing COVID-19 

pandemic plagued progress on the initiative, staff sought training and advice on 

Indigenous protocol. ArtsNL has reviewed program language and processes to identify 

barriers to Indigenous artists.  

 

In December, ArtsNL launched a new website to better serve the community and 

worked with a local photographer to curate the website with photographs that represent 

the diversity of the arts community.  

 

Partnerships 
   

ArtsNL entered an engagement process with the province’s five main Indigenous 

groups and with representatives at First Light St. John’s Friendship Centre. First Light is 

an organization that represents the interests of urban Indigenous artists who may not be 

affiliated with a particular band. The intention of this engagement process is to establish 

a Circle of Indigenous Artists/Knowledge Keepers to guide the design and 

implementation of an Indigenous Arts Program and to support its maintenance.  

 

In addition to this, ArtsNL and The Rooms partnered to share information and resources 

with a vision of decolonizing the arts and building foundational relationships with our 

main Indigenous groups and their artists. 

 

Fiscal year 2021-22 represented year two of BMO Financial Group’s second, five-year 

$100,000 sponsorship of the BMO Winterset Awards. The Award, offered through the 
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Sandra Fraser Gwyn Foundation, is a partnership between BMO Financial Group, 

ArtsNL and Carol Bishop Gwyn, widow of the project’s founder, writer Richard Gywn. 

The sponsorship maintains the annual award of $12,500 to the winner and $3,000 to 

each of the two finalists. This is the most prominent literary award in the province. 

 

ArtsNL also partnered with F. James Consulting Inc., the Newfoundland and Labrador 

Film Development Corporation, and NTV Broadcasting Corporation to produce a six-

episode mini-series celebrating the arts and emphasizing the 2020 and 2021 winners of 

the Newfoundland and Labrador Arts Awards. The ceremonies for these awards were 

cancelled two years in a row because of the ongoing pandemic. The 30-minute 

episodes will air in the fall of 2022 and will feature a variety of artists who withstood the 

past two years and celebrate them.  
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Report on Performance 
 

Issue # 1: Investment in Newfoundland and Labrador’s Professional 
Artists and Arts Organizations 
 

A critical strategic issue for ArtsNL remains how best to invest in Newfoundland and 

Labrador’s professional artists and arts organizations. To achieve this, ArtsNL develops 

and administers grant programs that are supported by appropriate guidelines. These 

grant programs respond to artists’ needs, as well as the objectives of arts organizations. 

ArtsNL employs a rigorous peer assessment process to determine the disbursement of 

funding from its core grant programs. 

 

In consideration of the mandate and financial resources of ArtsNL, the Council intends 

to report on the objective below, through its annual reports, for each fiscal year of this 

plan (2020-21, 2021-22 and 2022-23). 

 

2021-22 Objective 

By March 31, 2022, ArtsNL will have invested in Newfoundland and Labrador’s 

professional artists and arts organizations. 

 

Indicator 1: Invested in Newfoundland and Labrador’s professional artists and 
arts organizations through ArtsNL’s grant funding programs. 
 

In 2021-22, ArtsNL awarded $3,973,621 in funding to professional artists and arts 

organizations throughout Newfoundland and Labrador. This investment helped artists 

with project costs related to creation, production, administration, travel and professional 

development. Grants to organizations supported costs involved in operating the 

organization and in creating, presenting and producing artistic works. 
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Indicator 2: Supported opportunities for professional artists and arts 
organizations to present their work locally, nationally and internationally. 

In 2021-22, ArtsNL supported opportunities for professional artists and arts 

organizations to present their work locally, nationally and internationally. The pandemic 

continued to negatively impact the arts sector, particularly performance-based art, due 

to travel restrictions and venue closures. There were slightly increased opportunities to 

present in-person works; however, artists and arts organizations continued to use digital 

platforms, where possible, to make their creations and programming available online. 

Audiences have become conditioned to expect digital options/opportunities, or at least a 

hybrid approach.  

 

In order to better support artists impacted by the pandemic, ArtsNL allowed artists and 

arts organizations flexibility within its programming and final reporting. Groups were able 

to operate within deficits and it was understood if they could not or did not meet their 

box office targets and revenue goals. 

 

Indicator 3: Maintained a rigorous peer assessment process to evaluate funding 
requests and to allocate funding. 
 

The peer assessment process ensures grants are offered to artists and arts 

organizations whose proposals, in competition with other applicants, demonstrate the 

highest degree of merit against the published assessment criteria. Peer assessors 

recommend which projects should be funded and amounts to award successful 

applicants. In 2021-2022, ArtsNL maintained this process and contracted 67 peer 

assessors to evaluate applications submitted to its granting programs. 
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2022-23 Objective and Indicators 
 

By March 31, 2023, ArtsNL will have invested in Newfoundland and Labrador’s 

professional artists and arts organizations. 

 

Indicator 1: Invested in Newfoundland and Labrador’s professional artists and arts 

organizations through ArtsNL’s grant funding programs. 

 

Indicator 2: Supported opportunities for professional artists and arts organizations to 

present their work locally, nationally and internationally. 

 

Indicator 3: Maintained a rigorous peer-assessment process to evaluate funding 

requests and to allocate funding.  
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Opportunities and Challenges 
 

Opportunities 
 

The 2021-22 provincial budget announcement allocated an additional $1 million to 

ArtsNL’s budget, bringing the total to $5.2 million. The funding increase allowed ArtsNL 

to continue fostering and promoting works of art in the province and the study and 

enjoyment of those works. The funding envelope for the Professional Project Grants 

Program was increased by $318,539 to increase base grants from $4K-$6K for 

emerging artists and from $10K to $15K for established professional artists. 

Consultations with the arts community, regarding new program development, are 

underway. 

 

Despite ongoing COVID-19 challenges, ArtsNL hosted the BMO Winterset public author 

readings in mid-March at The Rooms. The logistics team successfully planned a hybrid 

approach with a substantial in-person audience, as well as a virtual audience. A smaller 

BMO Winterset Awards Ceremony took place at Government House.  

 

Artists and arts organizations have moved to virtual program offerings. This has opened 

doors for cross-collaboration, new markets, and a wider audience reach. Going forward, 

there will likely be continued demand for hybrid events or live-to-tape offerings. 

 

Challenges 
 

Due to the COVID-19 pandemic and associated Public Health restrictions, ArtsNL was 

once again forced to cancel the 36th annual Arts Awards Gala. This has led to a unique 

opportunity for ArtsNL to prepare to host a televised arts variety show in the fall, for the 

first time in over 30 years. This is creating a sense of excitement in the arts community.  

 

Travel restrictions and the closure of public spaces also delayed ArtsNL’s final 

consultative research report on funding for Indigenous artists, arts groups, and arts 
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organizations. It is not always viable to consult via online platforms, particularly in 

regions where foundational relationships must be cultivated and access to internet is a 

challenge. The recommendations from the report have been reviewed and are being 

actioned as part of the development of an Indigenous Arts Program.  

 

Artists and arts organizations have adopted the regular use of virtual platforms. Access 

to quality technology has become a challenge, resulting in the need to invest in and 

upgrade these platforms. In a virtual environment, copyright, royalties and residuals are 

issues that will become a bigger part of the artist conversation.  

 

Surging inflation is a significant challenge for practicing artists and arts organizations. 

The costs associated with purchasing and shipping materials remains an issue, 

particularly for remote parts of the province. Broadband and internet access are also a 

crucial challenge for artists, especially in Labrador. It’s impossible for many rural artists 

to move their practice into a reliable digital space as their colleagues in urban areas 

have. While artists and arts organizations are excited for a return to normal-level 

activities, there are valid concerns about another COVID-19 surge in the fall, and the 

potential impacts for the sector.  
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Financial Information  
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