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Message from the Chair 
 

As Chair of the Newfoundland and Labrador Arts Council (ArtsNL), I am pleased to 

present the annual report for fiscal year 2020-21. The annual report is submitted in 

accordance with our obligation as a category three entity under the Transparency and 

Accountability Act. As the Chair of ArtsNL, I accept accountability on behalf of the 

Council, for the preparation of the report and the achievement of its objective. 

Sincerely,  

 

 

Don Dunphy 

Chairperson 
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Entity Overview  
 

Organizational Structure  

ArtsNL is a non-profit Crown agency created by the Arts Council Act in 1980. As a Crown 

agency, ArtsNL operates at arm’s length from the Provincial Government. ArtsNL strives 

to foster and promote the creation and enjoyment of the arts for the benefit of everyone 

in the Province. The primary function of ArtsNL is to develop and administer grant 

programs for professional artists and arts organizations, community groups and schools. 

 

For more information about ArtsNL and our core lines of business please review: 

https://www.gov.nl.ca/tcar/files/NLAC-2020-23-Activity-Plan.pdf  

 

 

Staff and Budget 

As of March 31, 2021, ArtsNL employed five full-time staff (three female/two male). In 

fiscal year 2020-21, ArtsNL’s total budget was approximately $4.2 million. For more 

details, please see the Financial Information section at the end of this report. 

 

Board of Directors 

ArtsNL is governed by a Council of 13 people appointed by government, which strives for 

regional and artistic representation from across the Province. Council members serve on 

a volunteer basis for a three-year term. As of March 31, 2021, the Council consisted of 

the following members: 

Chairperson: Don Dunphy, Stephenville (Theatre) 

Co-Vice Chairpersons: Robert Hallett, St. John’s (Music) 

Kristin Harris Walsh, St. John’s (Dance) 

https://www.gov.nl.ca/tcar/files/NLAC-2020-23-Activity-Plan.pdf
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Members: Dr. Debbie Brake-Patten, Kippens (Community) 

Stan Hill, Conne River (Visual Arts) 

Michelle Keep, Bonavista (Writing)  

Gina Power, Kilbride (Community)  

Non-Voting Member: Gerry Osmond, St. John’s (Department of Tourism, Culture, 

Arts and Recreation) 

 

 

Physical Location 

Newman Building, 1 Springdale Street 

P.O. Box 98  

St. John’s, NL A1C 5H5  

Telephone: (709) 726-2212, Toll Free: 1-877-726-2212 (NL only)  

Facsimile: (709) 726-0619 

Website: www.nlac.ca 

 

  

  

http://www.nlac.ca/
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Highlights and Partnerships  
 

Highlights  

During 2020-21, ArtsNL announced the ‘Art in the Time of COVID Fund’, resulting in 

$120,000 in funding being distributed to the Newfoundland and Labrador Arts Community. 

The fund was established to help address the significant impact to Newfoundland and 

Labrador artists due to COVID-19. To facilitate the allocation of this new fund to the 

community, ArtsNL partnered with the Newfoundland Independent Filmmakers Co-

operative (NIFCO), the Writers’ Alliance of Newfoundland and Labrador, Visual Artists 

Newfoundland and Labrador, and the Association of Professional Theatre of 

Newfoundland and Labrador. Each of these organizations were awarded $20,000 to 

allocate to artists in their discipline. For example, NIFCO presented a weekly showcase 

of short films created over the past thirty years and made them available on ArtsNL’s 

YouTube channel. ArtsNL also issued a separate call for dance and music submissions. 

The successful applicants were awarded $1,000 for their performance, which was also 

promoted and made available on the Arts Council YouTube channel. 

 

 

Partnerships   

During fiscal 2020-21, the BMO Financial Group committed to another five-year $100,000 

sponsorship of the BMO Winterset awards. This literary award is composed of a 

partnership between the BMO Financial Group, ArtsNL and the project’s founder, writer 

Richard J. Gywn. The sponsorship renewal maintains the annual prize award of $12,500 

to the winner and $3,000 to each of the two finalists. 

 

ArtsNL also partnered with the Canadian Broadcasting Corporation (CBC) for the 

sponsorship and production of the 35th annual ArtsNL awards ceremony held on 

December 1, 2020 at the LSPU Hall. CBC made a generous contribution to the arts 

awards by producing a total of seventeen videos for the awards show, which featured the 
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finalists and winners in each award category. They also sponsor the CBC Emerging Artist 

Award that comes with a $2,500 cash prize and a piece of artwork created by a 

Newfoundland and Labrador visual artist valued at approximately $1,000. 
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Report on Performance  

Issue # 1: Investment in Newfoundland and Labrador’s Professional 

Artists and Arts Organizations 

A critical strategic issue for ArtsNL is how best to invest in Newfoundland and Labrador’s 

professional artists and arts organizations. To achieve this, ArtsNL develops and 

administers grant programs that are supported by appropriate guidelines which respond 

to artists’ needs as well as the objectives of arts organizations. ArtsNL also uses peer 

assessment to determine funding of all of its grant programs. 

In consideration of the mandate and financial resources of ArtsNL, the Council intends to 

report on the objective below, through its annual reports, for each fiscal year of this plan. 

2020-21 Objective 

By March 31, 2021, ArtsNL will have invested in Newfoundland and Labrador’s 

professional artists and arts organizations. 

Indicator 1: Invested in Newfoundland and Labrador’s professional artists and arts 

organizations through ArtsNL’s grant funding programs. 

In 2020-21, ArtsNL awarded a total of $3,047,891 in grant funding to professional artists 

and arts organizations throughout Newfoundland and Labrador. This investment helped 

artists with project costs related to creation, production, administration, travel and 

professional development. Grants to organizations supported costs involved in operating 

the organization and in creating, presenting and producing artistic works. 

Indicator 2: Supported opportunities for professional artists and arts organizations 

to present their work locally, nationally and internationally. 

In 2020-21, ArtsNL supported opportunities for professional artists and arts organizations 

to present their work locally, nationally and internationally. The COVID-19 pandemic had 

a devastating impact on the arts and culture sector due to travel restrictions, cancellations 
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and postponements of cultural events and the closures of cultural venues. The 

opportunity to present works in-person were limited. However, artists and arts 

organizations quickly moved to digital platforms to make their creations and programming 

available online and audiences started to seek out online cultural offerings to an 

unprecedented extent. Given the reach of digital platforms, this further supported 

opportunities for professional artists and arts organizations to present their work locally, 

nationally and internationally. 

Perchance Theatre, with funding from the Sustaining Program for Professional Arts 

Organizations, created a video series capturing monologues from every Shakespeare 

play in the canon called “The Power of One”. These videos featured our province’s top 

artists in inspirational outdoor locations throughout Newfoundland and Labrador. It 

provided Perchance Theatre the opportunity to reach audiences worldwide. 

ArtsNL also supported nine artists, with funding from the Professional Artist Travel Fund, 

to travel to the Confederation Centre Arts Gallery in Charlottetown, PEI for the opening 

of a visual art exhibition entitled “Give Me Shelter”. This exhibition introduced the work of 

13 emerging artists based in St. John’s, reflecting the richness of a cultural community 

that is both steeped in tradition and looking towards a rapidly-changing future. For many 

of the artists involved it was their first time presenting their work at a major public gallery 

outside of Newfoundland and Labrador. This was a fantastic opportunity to build and 

strengthen connections with the larger Canadian art world and generate future 

opportunities for themselves and the artist community. 

Indicator 3: Maintained a rigorous peer-assessment process to evaluate funding 

requests and to allocate funding. 

ArtsNL’s peer-assessment process engages practicing artists and/or other experts to 

review and assess the merit and viability of applications for funding. Peer assessors 

recommend which projects should be funded and amounts to be awarded to successful 

applicants. In 2020-21, ArtsNL maintained and strengthened this rigorous peer-
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assessment process and contracted 68 peer assessors to evaluate applications 

submitted to the seven grant funding programs administered by the Council. 

 

2021-22 Objective and Indicators 
 

By March 31, 2022, ArtsNL will have invested in Newfoundland and Labrador’s 

professional artists and arts organizations. 

Indicator 1: Invested in Newfoundland and Labrador’s professional artists and arts 

organizations through ArtsNL’s grant funding programs. 

Indicator 2: Supported opportunities for professional artists and arts organizations 

to present their work locally, nationally and internationally. 

Indicator 3: Maintained a rigorous peer-assessment process to evaluate funding 

requests and to allocate funding.  
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Opportunities and Challenges 

Opportunities 

 

The 2020-21 provincial budget announced a $1 million dollar increase to ArtsNL’s budget.  

The funding provided the opportunity to allocate an additional $710,000 into five existing 

grant programs and $290,000 to fund new programs for professional artists who have 

historically faced barriers to accessing funding support. Undertaking this new program 

development advances several initiatives when it comes to government policy regarding 

inclusion, equity and diversity. It also allowed us the space to become an ally and build 

focus on Indigenous arts programming, consider our gaps and challenges and how to 

increase access. 

 

ArtsNL’s budget increase also provided more opportunity for artists and arts organizations 

to leverage increased federal investment through programs funded by the Canada 

Council and Canadian Heritage, allowing them to grow as organizations and begin 

planning in a multi-year programming setting. It has allowed several arts organizations to 

hire additional staff, taking the load off small staff compliments, a historic trademark of 

arts organizations.  

 

While the COVID-19 pandemic brought most artist’s work to a halt, particularly for those 

engaged in performance art and the gig economy, ArtsNL’s funding increase created the 

perfect environment for our professional arts groups to utilize technology and the funding 

to collaborate and partner in ways never previously undertaken in pre-COVID times. 

These new relationships will continue to strengthen in the coming years and contribute to 

the growth of the cultural sector.  
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Challenges 

 

COVID-19 created a number of challenges for ArtsNL during the 2020-21 fiscal year. The 

35th Annual ArtsNL awards gala was postponed several times and eventually a scaled 

down ceremony was held on December 1, 2020 at the LSPU Hall. The BMO Winterset 

Awards public event and Government House awards ceremony, scheduled for March 

2021, were cancelled for a second year. A research piece on funding for Indigenous 

artists, arts groups and arts organizations was expected to be completed in 2020-21, 

however it was delayed due to travel restrictions and the closure of public spaces due to 

the global pandemic.  

 

All research and community consultation related to new program development was 

stunted. Remote communities in Labrador, a prime focus for our Indigenous 

consultations, were impossible to access and we respected their real concern about 

community spread and limiting access. Wide-scale public consultations on issues such 

as accessibility, equity and diversity also were not viable. 
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Financial Information 
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