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Message from the Chair 
 

As Executive Chairperson of the Marble Mountain Development Corporation (MMDC), I 

am pleased to submit the Annual Report for the period of May 1, 2022 to April 30, 2023. 

This Annual Report is submitted in accordance with the obligation as a category two entity 

under the Transparency and Accountability Act, prepared under the direction of the 

Board. 

The 2022-23 Fiscal Year was one of growth and transformation for Marble Mountain. 

While operations continued to be impacted by weather and infrastructure challenges, 

Marble Mountain began year round operations with equipment upgrades, continued 

improvement to food and beverage offerings, full year operations at Marble Villa and new 

activities and event offerings to the public. This transformation effort was enabled by 

support from the Provincial Government, continued partnership growth, and a 

management team focused on enhanced safety, exceptional customer experience, 

innovation, and determination to build a true year-round resort experience at Marble 

Mountain. 

My signature below is indicative of the entire Corporation’s accountability for the 

preparation of this report and the results reported within.  
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Entity Overview  
 

Organizational Structure  

The MMDC is a Crown corporation responsible for the operation of Marble Mountain 

Resort, located in Steady Brook, Newfoundland and Labrador.  Serving as a catalyst for 

tourism development in the western region and provincially, the MMDC operates the 

largest alpine ski resort in Atlantic Canada, offering year-round activities, attractions, 

accommodations and services consistent with a major tourism establishment.  

 

Mandate  

The mandate of the MMDC is to promote the Marble Mountain resort area to local 

users, visitors to the province, and potential business operators. It also supports the 

development of the lands and facilities for commercial tourism operations by private 

interests.  

 

Primary Clients  

The MMDC identifies its primary clients as those individuals, groups, or organizations 

who are the principle users and/or beneficiaries of the Corporation’s lines of business, 

and includes alpine sports enthusiasts, private industry, special event attendees, and 

the non-skiing public requiring food and beverage services.  

 

Staff and Budget 

Marble Mountain Resort employs over 100 unionized year-round, seasonal and part-

time employees. The MMDC operations are funded through revenue generation from 

ski pass sales, equipment rentals, food and beverage sales, nightly accommodations 

rentals at Marble Villa, event and activity revenue, sponsorship revenue, and rental 

agreements with other entities operating on resort lands. As well, in 2022-23 the MMDC 
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received an operating grant of $356,400 and a capital infrastructure and equipment 

grant of $1.2 million from the Government of Newfoundland and Labrador. 

 

Board of Directors 

Marble Mountain Resort is overseen by a Board of Directors appointed by the 

Government of Newfoundland and Labrador, including community representatives 

nominated by the City of Corner Brook and the Town of Steady Brook. As of May 1, 

2023, the Board of Directors membership was as follows: 

 

 Bruce Hollett, Executive Chairperson   

 Carol-Ann Gilliard, Department of Tourism, Culture, Arts and Recreation 

Representative  

 Doug Trask, Department of Finance Representative  

 Heidi Staeben-Simmons, City of Corner Brook Representative 

 

The Executive Chairperson functions as Board Chair and Chief Executive Officer of the 

MMDC, and Resort Operations are led by a General Manager, supported by a small 

team of year-round and seasonal managers. 

 

Physical Location 

Exit #8, Trans-Canada Highway  

Steady Brook, NL A2H 2N2 

Contact Information: 

P.O. Box 947 

Corner Brook, NL A2H 6J2  

Telephone: (709) 637-7601 

Toll Free:-1-888-462-7253 

Website: www.skimarble.com  

 

http://www.skimarble.com/
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Highlights and Partnerships  
 

Highlights 
 

Marble Mountain Resort commenced ski operations on January 11, 2023. While MMDC 

targeted opening on Boxing Day, warm temperatures and rain in December and early 

January delayed lift opening. Despite the later–than-planned start, lift service was 

available for 76 days, an increase of 13 days over the previous season and the longest 

ski season in 10 years. An improvement in lift reliability due to enhanced maintenance 

efforts contributed to the longer season. 

 

Season pass sales were up from the previous year at close to 1,300. Daily lift pass 

sales were also up over the previous year. Total skier visits for the season were over 

63,000, for an average of 830 skiers daily. Revenue from lift operations increased by 

36.5 per cent over the previous year. 

 

Rental and Repair Shop sales were strong through the ski season, supporting increased 

skier visits, with revenue increasing by almost 36 per cent over the previous year.  

 

Specific to human resources, the MMDC reached a new four-year collective agreement 

with unionized employees, covering the period from October 1, 2022 to September 30, 

2026. 

 

The new entertainment and food and beverage services at Marble Mountain, including 

the specialty coffee shop developed in partnership with Gros Morne Coffee Roasters, 

Bishop’s Tavern and the new authentic Texas BBQ smoker, contributed significantly to 

business and employment growth at the resort. Revenue from food and beverage 

operations reached almost $1.4 million during the 2022-23 fiscal year, an increase of 

157 per cent over the previous year. Bishop’s Tavern, including the new outdoor patio 

area, was very popular during the summer months, and regular trivia and open mic 

nights were well-attended. 
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The Ski Club International des Journalistes, consisting of approximately 100 journalists 

from more than 20 countries, held their annual conference at Marble Mountain in the 

winter of 2023. These journalists normally meet at major ski resorts in the Canadian or 

US Rockies, or in Europe. This conference was a great success for the journalists, the 

Western Region generally, and Marble Mountain. It is expected to contribute to positive 

media articles and promotion for Marble Mountain and Newfoundland and Labrador 

winter tourism for the next few years. 

 

Marble Villa operated for the entire 2022-23 year, and revenue from occupancy 

increased by 357 per cent over the previous year. The MMDC expects continued 

occupancy growth through promotional efforts, continued expansion of availability on 

additional booking platforms, and the development of new and enhanced wedding, 

conference, special event and ski and stay packages. 

 

The MMDC continued its efforts to renew critical infrastructure at the resort to extend 

asset life, improve safety and customer experience, and expand revenue generating 

opportunities year-round. 

 

Significant progress was made rebuilding the Black Mariah chair lift, enhancing snow 

making capacity, modifying the Lightning Express chair lift to allow passenger 

downloads for summer and fall hill tours, expanding mountain bike trails through joint 

planning with local mountain bike enthusiasts, as well as general asset and customer 

experience improvement through the implementation of rigorous maintenance and 

safety programs. 

 

Partnerships  

Marble Mountain is a significant contributor to the economy of Western Newfoundland.  

The MMDC continued to proudly grow and develop existing and new partnerships with 

local suppliers of goods and services, as well as marketing and promotional 

partnerships. 
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Report on Performance  

Issue #1: Supporting Operations 

In 2022-23, the MMDC supported operations at Marble Mountain Resort by continuing 

the development and implementation of detailed and specific initiatives to offer year-round 

activities and events with a focus on enhanced safety and exceptional customer 

experience. 

Goal  

By April 30, 2023, the MMDC will have supported the operation of Marble Mountain. 

Goal Indicator 

Over the 2020-23 period, MMDC was very successful in supporting the operations of 

Marble Mountain, particularly during the period from the fall of 2021 to the end of the 

reporting period in April 2023. While operations were impacted negatively during the 

beginning of the reporting period as a result of COVID-19 shutdowns and restrictions, 

Marble Mountain emerged from that period with a strengthened management team and 

an enhanced focus on safety and exceptional customer experience designed to develop 

year-round activities. 

On the governance level, MMDC added community presence on the Board of Directors, 

with the addition of representatives from the City of Corner Brook, providing much 

welcomed local input to the guidance and oversight of the operation. 

MMDC developed and implemented regular scheduled maintenance programs for the 

extensive equipment and buildings necessary to successfully continue operations.  

MMDC implemented an asset life extension approach for assets critical to business 

continuity, including: major repairs to the deck structure around the lodge buildings; 

replacement of aging kitchen equipment; substantive repairs to the Lightning Express 

chair lift, including modifications to enable two way passenger operations to facilitate 

summer and fall view tours; a complete refurbishment of the Black Mariah chair lift; drive 
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motor replacement on the Newfie Bullet chair lift; and purchasing additional high efficiency 

snow making equipment. MMDC also strengthened safety practices at Marble Mountain 

for employees and customers. 

On the customer experience side, MMDC enhanced operations by: acquiring an 

electronic gate system; developing two new ski runs; revamping the food and beverage 

offerings with the addition of the province’s only true Texas BBQ smoker and adding 

Bishop’s Tavern - a new restaurant, bar, and entertainment venue; introducing new music 

and comedy shows; expanding services into more regular wedding and conference 

services; reopening Marble Villa as a year round accommodations provider with 

expanded booking capabilities; and developing mountain bike trails and features. 

On the marketing and partnerships front, MMDC supported Marble Mountain operations 

through; developing major growth in social media presence and following; expanding 

existing partnerships and developing beneficial new business and marketing partnerships 

with local and national corporations; and improving the transparency, extent and quality 

of communications with the public. 

On the employment front, MMDC built a new management team focused on improving 

and growing customer experience year round, negotiated two new collective agreements 

providing labour stability through to September 2026, and substantially grew employment 

opportunities particularly in the spring, summer and fall periods when Marble Mountain 

had traditionally been closed. 

In summary, the results of MMDC’s efforts to support operations at Marble Mountain have 

included an expansion into year round operations, an increase in the quality and range of 

customer experiences, and revenue growth by the end of the reporting period of more 

than 60 per cent over any previous year in Marble Mountain’s history. 

Goal Statement 

As of April 30, 2023, the MMDC has supported the operation of Marble Mountain Resort. 

 



ANNUAL REPORT 2022-23 

7 

 

2022-23 Objective 

By April 30, 2023, the MMDC will have provided a recreational ski experience for the 

public.  

Indicator 1: Undertook activities to support the operation of the ski hill at Marble 

Mountain. 

The MMDC conducted ski operations for 76 days in winter 2023, improved ski lift 

reliability, and continued to improve and expand food, beverage, entertainment and other 

event offerings to the public. 

The MMDC continues to develop and implement year-round operational plans, and 

capital maintenance and improvement plans to support continued operations. 

Opportunities and Challenges 

Opportunities 
 

The MMDC sees significant opportunities for continuing to improve and grow the ski 

experience, as well as non-ski activities and events year-round.  There are also 

opportunities to expand service offerings to the public, attract increased visits from 

inside and outside the province, better utilize and improve the existing facilities at 

Marble Mountain Resort, and significantly enhance the financial viability of the resort. 

 

The MMDC continues to aggressively develop and promote new and enhanced 

activities, both internally and through new partnerships. 

 

Challenges  

The MMDC recognizes that there are many challenges to address as it develops and 

implements its expanded year-round operational plans., 

While progress is being made to renew infrastructure, capital improvement needs 

remain significant due to aging infrastructure including ski lifts; aging equipment which 



ANNUAL REPORT 2022-23 

8 

 

limits snowmaking capacity; groomers and other heavy equipment; decking around the 

main lodge; and, building envelopes.  

 

Recruitment and retention of staff remains a challenge. MMDC requires sufficient staff 

to support expected operating capacity and expanded operations. 

 

Finally, significant cost increases related to ski operations, as well as general 

inflationary impacts on all aspects of operations, remains a challenge for MMDC. 
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Financial Information 
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