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Message from the Chair 
As Board Chairperson of the Marble Mountain Development Corporation, I am pleased 

to submit the Annual Report for the period of May 1, 2024, to April 30, 2025. This Annual 

Report is submitted in accordance with the obligation as a Category II entity under the 

Transparency and Accountability Act, prepared under the direction of the Board.  

My signature below is indicative of the entire Corporation’s accountability for the 

preparation of this report and the results reported within. 
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Entity Overview 
 

Organizational Structure 
The Marble Mountain Development Corporation (the MMDC) is a Crown corporation 

responsible for the operation of Marble Mountain Resort, located in Steady Brook, 

Newfoundland and Labrador. Serving as a catalyst for tourism development in the 

western region and throughout the province, the MMDC operates the largest alpine ski 

resort in Atlantic Canada, offering year-round activities, attractions, accommodations, 

and services consistent with a major tourism establishment. 

 

Mandate 
The mandate of the MMDC is to promote the Marble Mountain resort area to local 

users, visitors to the province, and potential business operators. It also supports the 

development of the lands and facilities for commercial tourism operations by private 

interests. Additional information about the MMDC’s vision and lines of business is 

available in the 2023-2026 Business Plan. 

 

Primary Clients 
The MMDC identifies its primary clients as those individuals, groups, or organizations 

who are the principal users and/or beneficiaries of the MMDC’s lines of business, and 

includes alpine sports enthusiasts, private industry, special event attendees, cruise ship 

visitors, and the non-skiing public requiring food, beverage, and accommodation 

services. 

 

Staff and Budget 
The MMDC employs over 100 unionized year-round, seasonal and part-time 

employees. The MMDC operations are funded through revenue generated from ski 

pass sales, summer chair lift rides, cruise ship excursions, equipment rentals, food and 

beverage sales, nightly accommodations rentals at Marble Villa, event/activity revenue, 

sponsorship revenue, and rental agreements with other entities operating on resort 
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lands. In 2024-25, the MMDC received grants from the Government of Newfoundland 

and Labrador totalling $2,365,100 of which $1,000,000 was for capital infrastructure, 

$75,000 to perform a deferred maintenance report, and $125,000 to support marketing 

efforts. 

Board of Directors 
The MMDC is overseen by a Board of Directors appointed by the Government of 

Newfoundland and Labrador, including community representatives nominated by the 

City of Corner Brook and the Town of Steady Brook. As of April 30, 2025, the Board of 

Directors membership was comprised as follows: 

 Bruce Hollett, Executive Chairperson 

 Carol-Ann Gilliard, Department of Tourism, Culture, Arts and Recreation 

Representative 

 Doug Trask, Department of Finance Representative 

 Heidi Staeben-Simmons, City of Corner Brook Representative 

 Nigel Jenkins, Town of Steady Brook Representative 

The Executive Chairperson functions as Board Chair and Chief Executive Officer of the 

MMDC while resort operations are led by a General Manager, supported by a small 

team of year-round and seasonal managers.  

Physical Location 

Exit #8, Trans-Canada Highway 
Steady Brook, NL A2H 2N2 

Contact Information: 
P.O. Box 947 
Corner Brook, NL A2H 6J2 
Telephone: (709) 637-7601 
Toll Free: 1-888-462-7253 
Website: www.skimarble.com 
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Highlights and Partnerships 

Highlights 

In 2024-25, the MMDC recorded a positive overall performance across several key 

operational areas. Notably, lift ticket sales increased by $34,000 compared to the 

previous period. This improvement reflects a strong winter season and can be attributed 

to increased snowmaking, favorable weather conditions, and successful promotional 

strategies. 

Accommodation revenue also showed a significant boost, with villa occupancy 

increasing by $120,000. This increase demonstrates a growing demand for on-site 

lodging and effective guest engagement, supported by targeted marketing initiatives 

and enhanced guest services. 

The ski school experienced a revenue increase of $11,000 attributed to increased 

participation in lessons and instructional programs. This trend has been driven by an 

uptick in beginner skiers and an increase in out-of-town visitors. 

Rental services performed well during the reporting period, with revenue increasing by 

$20,000 year-over-year. This growth reflects strong demand for equipment rentals and 

indicates improvements in service delivery and equipment quality. To further the rental 

and repair department, the MMDC made a strategic purchase of new state-of-the-art 

tuning equipment. This acquisition is anticipated to elevate the quality of equipment 

maintenance and enhance the overall guest experience. 

Summer operations also contributed meaningfully to the MMDC’s financial performance. 

Chair lift tours generated $67,000 in revenue, a figure that includes significant 

contributions from cruise ship visitors. This revenue highlights Marble Mountain’s 

growing potential as a year-round destination and its success in attracting non-winter 

tourism segments. 
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The MMDC achieved solid financial and operational outcomes during the reporting 

period. With increases in lift ticket sales, accommodations, instructional services, and 

rentals—alongside targeted investments and successful summer programming—the 

MMDC is well-positioned for sustained growth and continued enhancement of the guest 

experience. 

Partnerships 
Marble Mountain is a significant contributor to the economy of Western Newfoundland. 

The MMDC continued to proudly grow and develop existing and new partnerships with 

local suppliers of goods and services, as well as marketing and promotional 

partnerships. In 2024–25, the MMDC further strengthened its partnership with the local 

tour operator Wildland Tours, which has continued to demonstrate success in marketing 

and selling excursions through major cruise lines, including Carnival, Norwegian, and 

Insignia. Passenger surveys were distributed during the season, and the feedback 

received reflected overwhelming support and high levels of satisfaction, underscoring 

the value and quality of the tour offerings.  

Report on Performance 

Issue #1: Supporting Operations 
Marble Mountain Resort faces significant challenges in continuing to operate its key 

lines of business, including aging infrastructure and equipment, climate change, rapidly 

rising operating costs and staff recruitment and retention challenges. 

Goal  
By April 30, 2026, the MMDC will have supported the operation of the lines of business 
at Marble Mountain. 

2024-25 Objective 
By April 30, 2025, the MMDC will continue to provide the services offered in the Lines of 
Business. 
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Indicator 1: Undertook activities to support the operation of the ski hill at Marble 
Mountain. 

During the reporting period, Marble Mountain Resort undertook a series of critical 

infrastructure and maintenance projects aimed at sustaining and enhancing the overall 

operation of the ski hill. These efforts were essential to ensuring the reliability, safety, 

and quality of the MMDC’s core offerings, particularly during the peak winter season. 

One of the major initiatives completed was the repair and replacement of the villa roof, 

an important measure to protect the MMDC’s lodging infrastructure and ensure the 

comfort and safety of guests staying on-site. This upgrade also contributes to the long-

term preservation of the villa facility, reducing the risk of future maintenance costs. 

Significant attention was given to the snowmaking system, a vital component of ski hill 

operations. The repair of snowmaking pumps and related equipment improved the 

system's reliability and efficiency, ensuring consistent snow coverage and better slope 

conditions throughout the season, especially during periods of low natural snowfall. 

Terrain improvement efforts included substantial work on slope stability and drainage. 

Notably, the MMDC undertook the implementation of a retaining wall on the beginner 

slope to prevent ongoing erosion issues. This not only enhanced safety and slope 

longevity but also ensured a smoother and more enjoyable experience for novice skiers. 

Additionally, the replacement of a key culvert improved the hill's winter drainage system, 

mitigating water pooling and icing issues that could compromise slope accessibility and 

maintenance operations. The Resort also completed the repair of power distribution 

infrastructure serving the "Knute Chute" run, a move that significantly enhanced 

snowmaking capabilities on that terrain. With increased power reliability, the MMDC can 

produce snow more efficiently in this area, improving coverage and guest satisfaction. 

In a strategic effort to support both operational effectiveness and local employment, the 

MMDC implemented in-house brush cutting during the summer months. This initiative 

not only allowed for precision-based clearing of runs and high-maintenance areas but 

also created seasonal summer employment opportunities for existing staff. This internal 
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approach to slope maintenance ensured better control over vegetation management 

while contributing to workforce stability and community engagement. These combined 

efforts reflect the MMDC’s proactive and responsible approach to resort maintenance 

and development. By investing in core infrastructure, enhancing snowmaking 

capabilities, addressing slope integrity, and supporting year-round employment, the 

MMDC continues to strengthen its operational resilience and guest experience. 

 
Indicator 2: Advanced strategic partnerships to support and promote recreational 
and sight-seeing activities. 
 
During the reporting period, the MMDC successfully advanced strategic partnerships 

aimed at increasing access, promoting recreational engagement, and strengthening its 

position as a year-round tourism destination on Newfoundland’s West Coast. 

 

A key initiative undertaken in 2024-25 was the development of new ski vacation 

packages in collaboration with TravelBrands.com, a major travel distributor. This 

partnership is focused on attracting non-local visitors, with a particular emphasis on the 

Ontario market. In response to shifting consumer behaviors—most notably the decline 

of Canadian skiers travelling to the United States due to geopolitical considerations—

this collaboration positions Marble Mountain as an affordable, high-quality alternative to 

popular United States ski destinations. Work is also underway with TravelBrands.com to 

develop targeted youth and school group packages, providing a competitive Canadian 

option for groups that have traditionally travelled to American skiing destinations such 

as Vermont and Maine. 

 

To further enhance accessibility, the MMDC partnered with The Newfie Bullet, a 

provincial-based transportation company, to explore affordable weekday and weekend 

transportation packages from St. John’s and Central Newfoundland. Transportation 

costs have long been a barrier to participation, and this initiative directly supports 

increased ridership and regional tourism. As part of this effort, the MMDC is in the 

process of engaging student populations and community organizations such as 
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Memorial University, College of the North Atlantic campuses, local school districts, and 

the Association for New Canadians. These partnerships aim to connect more individuals 

to outdoor activities, offering both physical and mental health benefits while 

strengthening community ties to the resort. To support these initiatives, the MMDC has 

committed to: 

 Offering discounted lift tickets to travelers using The Newfie Bullet service; 

 Exploring revenue-sharing incentives to help offset operational transportation 

costs; and 

 Providing marketing and promotional support to build awareness and drive 

interest in west coast visitation. 

 

Collectively, these strategic partnerships reflect the MMDC’s proactive approach to 

expanding its reach, improving accessibility, and fostering long-term tourism growth 

across Newfoundland and Labrador. In addition to its winter sports offerings, the MMDC 

is actively expanding its portfolio of sightseeing experiences to position itself as a 

premier four-season destination. Central to this effort is the development and promotion 

of lift-access sightseeing tours, which provide visitors with panoramic views of the 

Humber Valley, Bay of Islands, and surrounding Long Range Mountains—an experience 

unlike any other in Western Newfoundland. By diversifying its offerings and forming 

strong partnerships with tourism stakeholders, the MMDC is actively redefining its role 

as a year-round destination for sightseeing, recreation, and outdoor adventure. 

 
2025-26 Objective 
 
By April 30, 2026, the MMDC will have successfully supported Marble Mountain Resort 

to maintain sustainable operations. 

 
Indicator 1: Implement actions to ensure sustainable operations of the ski hill at Marble 
Mountain. 
 
Indicator 2: Expand strategic partnerships to support and promote recreational 
activities beyond alpine skiing.  
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Issue #2: Four Season Resort Transition 
The MMDC, with the support of the Provincial Government, recognizes that transition to 

four-season resort operations is essential to meet the MMDC’s mandate and enhance 

the resort’s long-term viability. 

Goal 
By April 30, 2026, the MMDC will have supported the development of enhanced four-

season resort offerings at Marble Mountain. 

2024-25 Objective 

By April 30, 2025, the MMDC will continue to support the development of expanded 

four-season activities and offerings at Marble Mountain.  

Indicator 1: Enhance traffic and staying visitors during summer and fall months, 
via strategic tour group engagement, to continue development of four-season 
activities and transition. 
 

To support Marble Mountain Resort’s strategic shift toward year-round operations in 

2024-25, the MMDC proactively engaged with local businesses, key community 

stakeholders, and the Provincial Government. These conversations were centered 

around diversifying the MMDC’s offerings beyond the traditional winter season, with a 

strong focus on weddings, events, and tourism experiences to drive traffic and 

economic impact year-round. 

 

A significant emphasis was placed on enhancing the MMDC’s wedding and event 

hosting capabilities. These improvements are being positioned as a cornerstone of our 

four-season feasibility strategy.  In 2024-25, the MMDC undertook a comprehensive 

update of our wedding booklet and marketing materials, and invested in new event 

furnishings, including upgraded seating to enhance the guest experience. This initiative 

leverages the region’s natural beauty and hospitality, which continue to resonate with 

couples seeking a unique and memorable venue. Weddings have already demonstrated 

their potential as a sustainable and profitable avenue for off-season operations. 
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Additionally, the MMDC successfully launched and executed a curated guided 

experience for visiting cruise ship passengers. These experiences were designed to 

highlight the best of the Humber Valley area while offering visitors a chance to immerse 

themselves in authentic provincial culture. A highlight of the program was the traditional 

"Screech In" ceremony, which quickly became a crowd favorite. This cultural touchpoint 

not only created a memorable experience for guests but also served as a powerful 

promotional tool, encouraging cruise passengers to consider Marble Mountain and the 

Humber Valley for future visits. These efforts demonstrate a strong commitment to 

developing Marble Mountain as a premier four-season destination, while supporting 

regional economic development and cultural tourism. 

 

Indicator 2: Expand engagement with local businesses, stakeholders, and the 
Provincial Government to continue the transition of a four-season resort. 
 
To expand Marble Mountain’s operational season and transform the resort into a year-

round tourism and community asset, the MMDC strengthened partnerships with local 

businesses, regional stakeholders, and the Provincial Government during the reporting 

period. This strategy focused on deepening community ties, fostering sustainable 

economic growth, and positioning Marble Mountain as a key player in regional tourism. 

 

During 2024-25, the MMDC engaged local businesses to enhance local economic 

development through collaborative initiatives. The MMDC aims to foster partnerships 

that lead to the development of mutually beneficial tourism packages and events. Key 

partnerships included Rugged Edge, which offers ATV and snowmobile tours, and 

Marble Zip Tours, which operates a zipline experience on-site. These collaborations are 

intended to increase visitor spending within the region. To support this goal, the MMDC 

hosted quarterly business roundtables with local restaurants, tour operators, retail 

shops, and accommodations to identify opportunities for collaboration. Cross-

promotional packages will be developed, combining lift tickets with meals and activities. 

Additionally, a Preferred Partner Program was introduced, offering marketing exposure 
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at the resort in exchange for discounted services or participation in joint promotional 

campaigns. 

 

The MMDC also sought to build strong alliances with tourism organizations, regional 

development agencies, and cruise companies. The objective is to position Marble 

Mountain as a central component of regional tourism infrastructure. The MMDC 

continued its collaboration with the Corner Brook Port Corporation to serve as a primary 

excursion destination for cruise passengers, offering activities such as lift tours, hiking, 

and traditional "screech-in" ceremonies. Active participation in tourism industry events 

will ensure alignment with provincial tourism strategies. Moreover, the MMDC has co-

developed annual festivals and signature events, such as summer concerts and 

mountain bike races, in partnership with local economic development groups. Regular 

familiarization tours will be organized to introduce travel agents, tour companies, and 

guides to the MMDC’s offerings. 

 

The MMDC secured provincial government support and investment for infrastructure, 

operations, and tourism development, aligning its goals with provincial economic 

strategies. The MMDC maintains regular communication with the Department of 

Tourism, Culture, Arts and Recreation through briefing notes, success stories, and 

impact reporting. Joint funding applications will be pursued for infrastructure upgrades, 

staff training programs, and seasonal employment initiatives. A four-season operational 

plan is in development which will outline infrastructure needs, economic impacts, and an 

activation timeline. 

 

As effective communication and brand positioning is essential for stakeholder 

engagement, the MMDC has positioned itself as a regional hub for outdoor recreation 

and tourism while ensuring stakeholders remain informed and involved. Monthly 

stakeholder newsletters will share updates on new offerings, business partnership 

successes, visitation trends, and government collaborations. An annual community 

impact report is being produced to highlight the resort’s economic contributions, 

employment figures, and growth in non-winter visitation. 
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2025-26 Objective 
By April 30, 2026, the MMDC will have developed expanded four-season activities and 
offerings at Marble Mountain. 
 
Indicator 1: Expand year-round visitation via strategic engagement, to support the 
transition as a four-season resort.   
 
Indicator 2: Expand engagement with new stakeholders to continue the transition of a 
four-season resort.  
 
Opportunities and Challenges 
 
Opportunities 
 

The MMDC is well-positioned to significantly expand its summer operations through a 

multi-faceted approach that leverages event-based tourism, educational partnerships, 

and regional collaboration. 

 
One of the most promising avenues for growth lies in the continued development of 

weddings and private events. With recent investments in infrastructure and service 

offerings, Marble Mountain is becoming an increasingly attractive venue for destination 

weddings, corporate retreats, and special events during the spring, summer, and fall 

months. These events not only generate direct revenue but also introduce new visitors 

to the region who are likely to return as tourists or refer others, creating long-term 

economic benefits. Over the next year, a targeted marketing campaign will roll out 

across provinces such as Alberta and Ontario, aimed at attracting destination weddings 

and events to the resort.  

 
In addition to event hosting, the MMDC is actively exploring partnerships with out-of-

province schools and educational travel providers. These partnerships would bring 

student groups to the area for experiential learning opportunities focused on outdoor 

adventure, environmental education, and cultural immersion. This initiative aligns with 

the MMDC’s mission to foster year-round activity while promoting youth engagement 

and regional discovery.  
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The MMDC will continue to strengthen its local partnerships, particularly with the City of 

Corner Brook and the Town of Steady Brook. These relationships are critical to the 

success of broader regional tourism development. Collaborative efforts may include 

shared event planning, infrastructure support, joint marketing campaigns, and the 

development of integrated trails and recreation spaces that connect the resort to 

surrounding communities. Such partnerships not only enhance visitor experiences but 

also reinforce the collective identity and appeal of the Humber Valley as a dynamic, 

four-season destination. A key growth opportunity lies in the cruise tourism market, and 

the MMDC is currently collaborating with the Corner Brook Port Corporation to host a 

series of familiarization tours in 2025-26. These tours are designed to showcase the 

resort’s sightseeing offerings to representatives from leading cruise lines, including: 

 Carnival Cruise Line; 

 Holland America Line; 

 Seabourn Cruise Line; 

 Ponant Cruises; 

 Silversea Cruises; and 

 Princess Cruises.  

 

Initial feedback from these cruise operators has been extremely positive, with strong 

interest expressed in incorporating Marble Mountain’s lift tours into their future 

itineraries. These partnerships have the potential to bring thousands of additional 

visitors to the region annually, significantly boosting local tourism, supporting regional 

businesses, and increasing summer utilization of the resort’s infrastructure. 

Together, these opportunities provide a strong foundation for the MMDC’s summer 

expansion strategy and underscore the importance of collaboration, innovation, and 

strategic investment in achieving long-term sustainability and growth. 
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Challenges 

The MMDC will continue to navigate challenges that impact both day-to-day operations 

and long-term sustainability. Among the most pressing are rising operating costs, a 

backlog of deferred maintenance, and the increasing impact of unpredictable weather 

patterns, particularly as they relate to snowfall and snowmaking demands. 

Like many organizations in the tourism and recreation sector, the MMDC has seen a 

sharp increase in operating costs driven by inflation, energy prices, and supply chain 

constraints. These factors place significant pressure on operational budgets, requiring a 

focus on efficiency, resource optimization, and the pursuit of diversified revenue sources 

to maintain financial stability. Deferred maintenance has also been a long-standing 

issue, with aging infrastructure requiring considerable attention. The MMDC anticipated 

that substantial progress in reducing this backlog will be made in 2025-26. Through 

focused capital investment and prioritization of high-impact repairs, the MMDC will 

actively improve the reliability and safety of its facilities. 

Shifting climate patterns are a continued challenge for resort operations. Warmer 

temperatures and inconsistent snowfall have shortened the natural snow season and 

created increased dependence on artificial snowmaking. The MMDC has responded 

proactively by adjusting its snowmaking schedule to begin earlier in the season and 

maximize the longevity of artificial snow. These changes are helping to ensure more 

consistent season openings and improved snow reliability throughout the winter months. 

Despite these challenges, the MMDC continues to make important strides in mitigating 

risk, adapting to environmental and economic pressures and building a more resilient 

foundation for the future. 
 

 

 

 



17 

Financial Information 
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