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Part 1 GENERAL

1.1 RELATED DOCUMENTS
.1 Drawings and general provisions of the Contract, including General and Supplementary Conditions and other Division 01 Specification Sections, apply to this Section.
.2 The General Contractor's attention is specifically directed, but not limited, to the following documents for additional requirements:
.1 General Conditions of Stipulated Price Contract.
.2 Supplementary General Conditions.
1.2 SUMMARY
.1 Section includes administrative and procedural requirements for handling and processing Contract modifications. Contractor shall develop and implement a system acceptable to Owner for the preparation, review and processing of Proposed Change Orders, contingency and allowance expenditure authorizations, Change Orders, and requests for information. 

1.3 Related Sections
.1 Section 01 25 00 - Substitution Procedures.
1.4 DEFINITIONS
.1 Free Float – the maximum amount of time a scheduled activity can be delayed without delaying the early start date of any succeeding activities or violating a schedule restraint, (or the range an activity can move around without affecting the start of any activity after it.)
.2 Total Float – the maximum amount of time a scheduled activity can be delayed or extended from its early start date without delaying the project finish date or violating a schedule restraint, (the range an activity can move around without affecting the end date of the project.)
1.5 MINOR CHANGES IN THE WORK
.1 Owner will issue supplemental instructions authorizing minor changes in the Work, not involving adjustment to the Contract Sum or the Contract Time.
1.6 OWNER InitiAted PROPOSAL CHANGES
.1 Owner may issue a detailed description of proposed changes in the Work that may require adjustment to the Contract Sum or the Contract Time. If necessary, the description will include supplemental or revised Drawings and Specifications.
.1 Work Proposed Change Orders issued by Owner are not instructions either to stop work in progress or to execute the proposed change.
.2 Within time specified in Proposed Change Order or ten (10) working days, when not otherwise specified, after receipt of Proposed Change Order, submit a quotation for cost adjustments to the Contract Sum and the Contract Time necessary to execute the change. Include a list of quantities of products required or eliminated and unit costs, with total amount of purchases and credits to be made.  If requested, furnish survey data to substantiate quantities.
.1 Indicate applicable taxes, delivery charges, equipment rental, and amounts of trade discounts.
.2 Include costs of labor and supervision directly attributable to the change.
.3 Include an updated Contractor's construction schedule that indicates the effect of the change, including, but not limited to, changes in activity duration, start and finish times, and activity relationship.  Use available total float before requesting an extension of the Contract Time.
1.7 GENERAL CONTRACTOR INITIATED PROPOSED CHANGES
.1 If latent or changed conditions require modifications to the Contract, the General Contractor may initiate a claim by submitting a request for a change to Owner.
.1 Include a statement outlining reasons for the change and the effect of the change on the Work.  Provide a complete description of the proposed change. Indicate the effect of the proposed change on the Contract Sum and the Contract Time.
.2 Include a list of quantities of products required or eliminated and unit costs, with total amount of purchases and credits to be made. If requested, furnish survey data to substantiate quantities.
.3 Indicate applicable delivery charges, equipment rental, and amounts of trade discounts.
.4 Include costs of labor and supervision directly attributable to the change.
.5 Include an updated General Contractor's construction schedule that indicates the effect of the change, including, but not limited to, changes in activity duration, start and finish times, and activity relationship.  Use available total float before requesting an extension of the Contract Time.
.6 Comply with requirements in Section 01 25 00 - Substitution Procedures if the proposed change requires substitution of one product or system for product or system specified.
1.8 CHANGE ORDER PROCEDURES
.1 On approval of a Proposed Change Order for the Work, Owner will issue a Contract Change Order signed by the Owner and must be signed by the General Contractor and returned to the Owner.
1.9 CONSTRUCTION CHANGE DIRECTIVE
.1 Owner may issue a Construction Change Directive.
.2 A Construction Change Directive
.1 Instructs Contractor to proceed with a change in the Work, for potential inclusion in a Change Order.
.2 Contains a complete description of change in the Work.
.3 Designates method to be followed to determine change in the Contract Sum or the Contract Time.
.3 Documentation:
.1 Maintain detailed records on a time and material basis of work required by the Construction Change Directive.
.2 After completion of change, submit an itemized account and supporting data necessary to substantiate cost and time adjustments to the Contract.
1.10 REQUESTS FOR INFORMATION (RFI)
.1 In the event that the General Contractor or any Subcontractor involved in the Work, determines that some portion of the drawings, specifications, or other contract documents requires clarification or interpretation by the Owner, the General Contractor shall submit a Request for Information (RFI) in writing to the Owner.
.2 RFI’s may only be submitted by the General Contractor and shall only be submitted on the RFI Form as required by the Owner. Any RFI’s submitted, not on the official RFI Form will be returned to the Contractor unreviewed.
.3 In the RFI, the General Contractor shall clearly and concisely set forth the issue for which clarification or interpretation is sought and why a response is needed from the Owner.
.4 In the RFI, the General Contractor shall set forth an interpretation or understanding of the requirement along with reasons why such an understanding was reached.
.5 The Owner will review all RFI’s to determine whether they are valid RFI’s.  If it is determined that the document is not a valid RFI, it will be returned to the General Contractor, unreviewed, with an explanation why it was deemed not valid.
.6 A RFI Response shall be issued within ten (10) working days of receipt of the request from the General Contractor unless the Owner determines that a longer time is necessary to provide an adequate response.  If a longer time is determined necessary by the Owner, the Owner will, within five (5) working days of receipt of the request, notify the General Contractor of the anticipated response time.
.7 If the General Contractor submits a RFI on an activity with ten (10) working days or less of float on the current project schedule, the General Contractor shall not be entitled to any time extension due to the time it takes the Owner to respond to the request provided that the Owner’s responds within the ten (10) working days set forth above.
.8 A RFI Response from Owner will not change any requirement of the Contract Documents.  In the event the General Contractor believes that the RFI Response will cause a change to the requirements of the Contract Documents, the General Contractor shall within five (5) working days give written notice to the Owner stating that the General Contractor believes the RFI Response will result in a Change Order and the Contractor intends to submit a "Proposed Change Order" request.  Failure to give such written notice of five (5) working days shall waive the General Contractor’s right to seek additional time or cost under the requirements of the Contract Documents.
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	Note: The RFI system is intended to provide an efficient mechanism for responding to General Contractor’s Requests for Information. It does not provide authority to proceed with additional work. If the General Contractor considers the RFI response a changed condition, provide written notice to the Owner in accordance with Contract provisions.
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